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FOREWORD :
CRUISE CALLS, INVESTMENT 
PRIORITIES AND VALUE FOR 
MONEY
Treaty or no treaty, Gibraltar needs to focus on keeping its economy buoyant 
so that it can generate the income to fund the Government’s growing liabilities.  
As one of the central economic pillars, the local tourism sector will continue to 
need sustained investment. This will create jobs and generate reliable returns 
for years to come across the economy.

There has been relief that the number of cruise calls to Gibraltar each year 
has rebounded somewhat following the COVID pandemic. However, when 
compared to the neighbouring ports of Malaga and Cadiz, Gibraltar continues 
to lag further and further behind.

The main reason why fewer cruise ships are coming to Gibraltar compared 
to other ports is because of the current transport arrangements which cannot 
cope with the increase in demand.  Cruise ship operators cannot maximise the 
sale of shore excursions when their ships call at Gibraltar and they make less 
money. Instead they opt to have their ships call at ports which can cope with 
the demand, where the shore excursions on offer have been expanded and 
where there has been investment in the transport infrastructure to deliver these. 
Furthermore the excursions are more varied and interesting for the passengers 
and the operators make more money.  As a result, so do the ports receiving the 
cruise ships.

The range of shore excursions which both of these ports offer has grown 
considerably in the last five years. Gibraltar has done very little by comparison 
even though it is a popular destination with the passengers who do visit.

The total capacity of buses and taxis is currently around 2,000 passengers which 
in itself is not enough to handle the cruise traffic, let alone attending to the 
airport, coach terminal, Frontier and still provide a reliable City Service at the 
same time.

Many of the ships which call at Gibraltar have over 3,000 passengers on board 
plus a further 1,500 crew.  The trend over the last ten years is that the size of 
vessels is getting larger. Gibraltar will not attract more ships or more passengers 
unless the transport infrastructure issue is addressed. Indeed, there is a risk that 
the number of calls will decline in the future if this is not addressed.

Both Cadiz and Malaga have invested considerably in cruise facilities and have 
expanded the transport infrastructure in the last decade.  Cadiz this year will 
have almost twice as many cruise calls as Gibraltar. In order to compete we need 
to do the same (or better) or we will simply be left behind and the tourists will 
stop coming, to the detriment of local businesses and our economy. Gibraltar 
may be constrained by its size but there is still a lot that can be done in order to 
maximise our potential. We must make it easier and more attractive for operators 
and their passengers to visit Gibraltar.

Apart from transporting larger numbers of passengers from the cruise terminal 
into town and back again, improvements also need to made on how we move 
tourists around town and the Upper Rock. In the past, governments have resisted 
any attempt to resolve this, despite having made promises to do so. 

Whilst there has been some investment both by businesses in the sector and 
by government, it is the strategic issues that need to be tackled head on. The 
Government needs to lead the way on this by reorganising and investing in the 
transport infrastructure, opening it up and applying free market principles as in 
most other business sectors. This needs to form part of the national economic 
plan as it will have a positive and lasting impact on the local economy and 
improve the lives of all Gibraltarians and visitors alike.
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Plans for a modular eight-storey 
building measuring 27 metres in height, 
named the Coaling Island Temporary 
Accommodation Scheme, have been 
filed with the Development and Planning 
Commission. 

The development, planned to 
temporarily rehome people from 
buildings in the Upper Town that are 
earmarked for demolition, will provide 
approximately 335 one-bedroom studio 

In order to mark World Investor 
week, the Gibraltar Financial Services 
Commission (GFSC) held a series of 
events to provide tips and guidance on 
what to look out for in terms of warning 
signs of scams or fraud.

Concerns have been raised at the 
number of cases – currently standing 
at 59 at the time of writing – awaiting 
the appointment of a Chairman at the 
Employment Tribunal.

This delay directly affects the rights of 
due process of sacked employees, some 
of whom have been waiting for up to two 
years for their cases to progress. In total, 
the backlog of 59 cases consists of nine 
cases going back to 2020, 27 cases from 
2021 and 23 cases filed in 2022.

Gibraltar was put on the grey list by 
the Financial Action Task Force (FATF) 
in June of this year in respect of two 
Recommended Actions relating to the 
pursuit of regulatory sanctions and the 
pursuit of final confiscation judgements. 
As a result, the UK, following 
amendments to its money laundering 
regulations, has classed Gibraltar as “a 
high-risk third country for the purposes 
of enhanced customer due diligence 
requirements”. Has any business been 

apartments of 50m2. Each unit will house 
a double bed, bathroom and living room, 
complete with a communal laundry area 
on each floor.

The plans submitted by global architects 
Chapman Taylor are on behalf of 
China International Marine Containers 
and Gibraltar joint venture company 
GBIC. The project will be carried out 
by Harbour Developments Limited, a 
consortium of locally-based developers.

PLANS FOR 
TEMPORARY HOUSING 
FILED WITH DPC

GFSC 
CAMPAIGN 
TO PROTECT 
SENIORS FROM SCAMS

DELAYS AT 
EMPLOYMENT 
TRIBUNAL  

FATF AND 
THE GREY 
LIST

Signs that indicate you could be a 
potential victim of a scam include:

- Email or text messages containing 
poor spelling, grammar, or that 
include a suspicious attachment or 
link.
- Any message asking for personal 

information (your bank or financial 
services firm will never ask for 
personal information such as your 
bank account or pin number via 
email or SMS).
- Inconsistent branding.
- Non-secure payment methods such 
as international money transfers or 
pre-loaded gift cards.

As Heidi Bocarisa, Director of Specialist 
Regulation at the GFSC, warns: “If 
something sounds too good to be true, it 
probably is.”

If you believe that you or someone 
you know has been targeted by such 
a scam, contact the GFSC Regulatory 
Investigations team on +350 222 59050.

lost as a result? The Minister says not. “I 
think the direct consequence of being put 
on the list is that it makes it harder for our 
businesses to work; they have to provide 
more information, more data, more due 
diligence. But any serious business will 
understand where exactly it is we have 
been found wanting. I would’ve loved to 
have not been put on the grey list, let’s be 
clear, but Gibraltar has not failed. It has 
been given two very specific points which 
we are working very hard to address. I am 
hopeful we will be taken off 12 months 
after we were put on.”

Other countries that have had their 
progress reviewed by the FATF since 
March 2022 and were subsequently 
found to have strategic deficiencies 
include Barbados, Morocco, the UAE, 
and the Cayman Islands (the leading 
domicile for investment funds) joining 19 
others including Gibraltar. The Minister 
sees it as a process that works, as we have 
become “a lot better” at how we handle 
anti-money laundering (AML), not just 
within Government and law enforcement 
offices, but within the private sector, 
financial services and gaming community 
– which can only be a good thing for the 
jurisdiction. 
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Gibtelecom, a leading provider of 
connectivity, cloud and co-location 
services, in September announced 
its strategic partnership with 
global ICT and security integrator 
Getronics to add Managed Security 
capabilities to its expanding 
enterprise portfolio.

Gibtelecom, whose influence 

GIBTELECOM 
PARTNERS 
WITH GETRONICS 
TO OFFER 
MANAGED SECURITY 
PORTFOLIO

The United Kingdom has extended the 
application of two international treaties 
on the Environment to Gibraltar. 

The UK has amended Article 6 of the 
London Convention, provisionally 
extending its application to various 
Crown Dependencies and Overseas 
Territories including Gibraltar. The 
Convention aims to promote the 
effective control of all sources of marine 
pollution and to take all practicable 
steps to prevent pollution of the sea. In 
addition, the export of wastes or other 
matter to other countries for dumping or 
incineration at sea is prohibited. 

The second is an extension by the UK of 

TWO INTERNATIONAL 
TREATIES  
ON THE ENVIRONMENT 
EXTENDED TO GIBRALTAR 

its ratification to the Paris Agreement on 
climate change. The Paris Agreement is a 
landmark, legally-binding commitment 

to limit global warming to well below 
2 degrees Celsius, entered into by 196 
countries at the COP21 in Paris, in 2015. 

spreads beyond Gibraltar with a 
global network that extends into 
Europe, Africa, the Middle East 
and Asia provides a broad range of 
leading-edge enterprise produces 
underpinned by 24x7x365 support. 
Gibtelecom serves many digital 
industries including iGaming, 
Financial Services and DLT, where 
cybersecurity is a prime concern. 

Expanding its portfolio to include 
Managed Security services will 
offer customers proactive detection 
of cybersecurity breaches and 
risks whilst running services on 
Gibtelecom’s secure private global 
network. 

Getronics offers a market 
leading integrated approach to 
cybersecurity, with all its security 
solutions supported round the 
clock by a European Security 
Operations Centre. With an expert 
team of skilled security personal 
and using cutting edge toolsets, 
partnering with Getronics allows 
Gibtelecom’s enterprise customers 
to benefit from Security Operations 
Centre, Network Management and 
Monitoring and Firewall services in 
a managed environment, delivered 
by a solution provider with a proven 
quality track record.
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Gibraltar, as a member of the 
Commonwealth Parliamentary 
Association, earlier this quarter 
played host to the CPA conference 
of Commonwealth Women 
Parliamentarians (CWP).
CWP was founded by women 
members of parliament with 
a mandate to discuss ways of 
increasing female representation 
in parliament as well as to work 
towards the mainstreaming of 
gender considerations. As such, the 

The Gibraltar Bankers Association 
(GBA) has announced the phasing out of 
cheques by 31 December 2023. Following 
consultation with the Financial Services 
Commission and The Gibraltar 
Government through the Ministry 
of Financial Services, the GBA has 
decided to commission a consultation 
paper which sought the views of key 
stakeholders and representative bodies.

The GBA notes that, over the years, the 
use of cheques has reduced significantly, 
with most businesses and consumers 
opting for electronic means or cards as a 
secure form of payment.

As such, cheques in Gibraltar will no 
longer be accepted by banks as of the 31 
December 2023. The GBA has said that 
with this generous lead time, banks will 
be able to offer support to those who 
need assistance with this transition.

CHEQUES  
TO BE PHASED 
OUT

CPA COMMONWEALTH 
WOMEN 
PARLIAMENTARIANS 
CONFERENCE HOSTED IN GIBRALTAR

CWP network provides a means of 
capacity building of women elected 
to parliaments.

This year, the theme was focused 
on encouraging more female 
parliamentarians as well as 
online safety. The conference 
included tailored training, digital 
self-defence, digital citizenship, 
assertive communication, and 
safety responses to online abuse. It 
also looks at the UK’s draft ‘Online 

Harms Bill’ and the lessons learned 
from the UK’s legislative pathway to 
protect against online harms. The 
programme also includes sessions 
focusing on Gender Sensitive 
Parliaments, asking if parliaments 
are doing enough to respond to the 
changing demographics of their 
elected representatives.
This was the third time that 
Gibraltar has hosted a CWP 
conference, the first being in 2015, 
and second (held virtually) in 2021.

2023
31st DEC
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An 8% hike in the rise of electricity and 
water tariffs was announced in Gibraltar’s 
2022 Budget, which commenced in 
August and is set to increase annually on 
1 April by the cost-of-living percentage – 
this in addition to a £1 weekly meter levy. 
Commenting on this rise, the Minister 
states: “The electricity and water prices 
for many years have been stagnant; 
the Government subsidises the cost of 
electricity by 44%. In the current climate 
we’re trying to manage the significant 
increase in power there has been in the 
last 6-8 months. If you compare the cost 
per KWh to other countries you will see 
a significant difference in what people 
pay in Gibraltar to what other people 
pay for similar amounts. We tend to 
think Gibraltar is safeguarded from any 
cost increase anywhere else in the world 
– we’re not. And those costs continue to 
increase. Consumers cannot expect for 
those costs to be taken on by the taxpayer 
on each and every occasion.”
 
Whilst the 8% increase is to set against 
costs, the meter levy is to create a 
separate kitty to deal with improving 

RISING 
COST
OF 
UTILITIES

The Financial Intelligence Units (FIUs) 
from Gibraltar, Guernsey, Isle of Man 
and Jersey under the Quad Island Forum 
of Financial Intelligence Units have 
signed a memorandum of understanding 
(MoU) with the UK’s National Crime 
Agency (NCA).

The MoU sets out the arrangements that 
govern cooperation to share information 
and intelligence in accordance with the 
NCA’s core functions of crime reduction 
and criminal intelligence. It will also 
further provide collective knowledge and 
experience to best protect the public and 
make the ‘Quad Islands’ and the United 
Kingdom a hostile environment for 
money launderers, involved in serious 
and organised crime. The MoU will also 
underpin the identification of terrorist 
and proliferation financing.

The Director of the Gibraltar Financial 
Intelligence Unit, Edgar Lopez, said 
“Having a strong multi jurisdictional 
partnership is fundamental to 
an effective system to combat the 
transnational nature of economic crime. 
This new partnership, with like-minded 
jurisdictions, provides us with another 
tool against criminals and we are 
delighted to be a key partner.”

GIBRALTAR 
FIU SIGNS 
MOU WITH 
THE UK’S 
NATIONAL 
CRIME 
AGENCY

the infrastructure itself, for example 
in the installation of ‘smart meters’, of 
which there are approximately four and 
a half thousand around Gibraltar. These 
meters can be read remotely, producing 
a running log and making data available 
instantly. With water meters, any 
potential leaks can be identified quickly. 
Interestingly, the biggest cost in the 
production of water is electricity, so the 
aforementioned 44% subsidy given for 
power is also subsiding the production 
of water. 

Earlier this year it was announced that 
Government would be taking AquaGib 
into public ownership, effectively 
renationalising our water supply. But 
what was the reasoning behind the 
purchase of Northumbrian Water’s stake 
in AquaGib, an arrangement the Minister 
describes as ‘amicable’? “We entered into 
a 30-year agreement with what was then 
Lyonnaise des Eaux. That agreement 
has now come to an end, so the option 
we had was to renew it or to take it over 
ourselves,” explains the Minister.

“The knowledge we’ve obtained over the 
last 30 years working with Lyonnaise and 
Northumbrian has put us in the position 
where we can do it ourselves. When you 
consider that the infrastructure is now 
ours, the client base is ours, the expertise 
is ours – why shouldn’t the taxpayer have 
100% of the production of water? Instead 
of giving 66% of the profits of AquaGib 
to others we keep it ourselves, for the 
benefit of the taxpayer.”
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GERRY KELLY, 
Group CEO - Sovereign Group

EAMON BERMINGHAM, 
Managing Director - Sovereign Wealth

MBA student

MASTER OF BUSINESS 
ADMINISTRATION 
(MBA)

From an employer’s perspective, it is great to have access to this course 
locally. The quality of the MBA is evident, having already seen the 
application of what has been covered in the classroom taking hold in the 
workplace. I’m happy to support staff looking to further their business 
education at the University of Gibraltar.”

To date I have found the MBA extremely relevant. I would recommend 
the MBA to anyone in senior management or at director level, as you will 
learn how to apply industry theory and practice to your own work, 
further developing you as an employee and improving your business.”
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ACT 
NOW

The UK’s new Register of Overseas Entities that own land or property

Feature by Stuart Stobie
Managing Director at Sovereign 

Corporate & Trustee Services Limited
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The UK’s new Register of Overseas 
Entities (ROE) opened on 1 August 
2022 through the new Economic Crime 
(Transparency and Enforcement) Act 
2022. The new ROE is held by Companies 
House and requires overseas entities – a 
company or a trust which has a corporate 
trustee – that own land or property in the 
UK to declare their beneficial owners and 
managing officers.

There will be severe sanctions for those 
who do not comply, including restrictions 
on buying, selling, transferring, leasing 
or charging their land or property in the 
UK.

WHO DOES IT APPLY TO?
It applies to overseas entities who bought 
property or land on or after 1 January 1999 
in England and Wales or 8 December 2014 
in Scotland. These are the dates when 
the land registries in these jurisdictions 
first required overseas companies to 
identify where they were set up when 
buying property. Overseas entities only 
need to register property or land bought 
in Northern Ireland on or after 1 August 
2022.

WHAT DO I NEED TO DO?
Overseas entities that want to buy, sell 

or transfer property or land in the UK, 
must register with Companies House in 
the UK and disclose who their registrable 
beneficial owners and/or managing 
officers are.

Overseas entities that already own a 
property in the UK, or hold a lease on a 
UK property that was granted for more 
than 7 years, will also need to register 
with Companies House and disclose who 
their registrable beneficial owners and 
managing officers are by 31 January 2023.

Any filings on the ROE must be verified 
by an authorised agent of Companies 
House. Sovereign Corporate & Trustee 
Services Limited is an authorised agent 
of Companies House and can verify the 
requisite filings.

WHAT ARE THE PENALTIES?
Overseas entities that fail to register by the 
end of the six-month transitional period 
on 31 January 2023 will commit a criminal 
offence. Any officers (like directors) of the 
entity who are responsible for committing 
the offence can be prosecuted too.

Once registered, failing to update the 
register on time is also a criminal offence 
that is punishable by a daily fine of up 

to £2,500. It is also a criminal offence to 
deliver false or deceptive information to 
Companies House.

The ROE went live on 1 August 2022 so 
filings and the subsequent verifications 
can now be made.

The clock has started ticking on the 
transitional period to the 31 January 
2023 filing deadline so action is needed 
to avoid criminal and financial sanction. 
Any filings on the ROE must be verified 
by an assured agent of Companies House. 
Sovereign Corporate & Trustee Services 
Limited is a Companies House assured 
agent that can verify filings on the ROE. If 
you think you might be required to file, 
please contact your local Sovereign office 
(00350 56004462), or email Ravi Viroomal 
rviroomal@sovereigngroup.com.

Act Now: the UK’s new Register of 
Overseas Entities that own land or property

Sovereign Corporate & Trustee Services Limited    +44 (0)151 328 1777    roeenquiries@SovereignGroup.com    www.SovereignGroup.com
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A chat with Kevin Bossino, newly-appointed CEO of the 
Gibraltar Tourist Board, about the importance of tourism to 
our economy and how we can improve our visitor experience.

KEEPING 
GIBRALTAR 

ON THE MAP

Feature by Sophie Clifton-Tucker
Editor

Earlier this year, it was announced that 
Kevin Bossino would be taking on the role 
of CEO of the Gibraltar Tourist Board. 
Kevin, who took up his new position on 
the 1st of September, is no stranger to the 
tourism and hospitality industry having 
been involved since he first entered the 
workforce.

“When in school, I did some work 
experience at the Rock Hotel and realised 
that I enjoyed being in the service 
industry and the potential that it had 
if I wanted to spread my wings,” Kevin 
explains. “This led to my full employment 
at the hotel and soon after I was given 
the opportunity to work in Venice at the 
tender age of 16, which I took with open 
arms.”

After returning to Gibraltar for a couple 
of years, Kevin set off for London to work 
at the Savoy Hotel group, which Kevin 
describes as a “tough but rewarding 
experience”. From here he joined La 
Manga Club, a super resort in Murcia, 
Spain, which was then owned by the P&O 
Group. A desire to tackle Asia followed, 

which led to yet another 
significant move for 
Kevin, both in terms 
of career and location: 
“Previously, Switzerland 
was considered the cradle 
of the hospitality industry 
but Asia – and in particular 
Hong Kong – had taken 
the mantle with incredible 
dynamism and exciting 
new hotels and concepts. 
As destiny would have it, I met a 
businessman who was also the Chairman 
of Hyatt International, who told me that 
they were opening a Grand Hyatt in Hong 
Kong. I decided to make the rather big 
step of travelling to Hong Kong for an 
interview, and a few weeks later I received 
the letter of offer.”

After successfully assisting with the 
opening of the hotel, Kevin joined a start-
up (considered to be a spin-off of the 
Hyatt) which grew to an impressive 40 
hotels in the Asia-Pacific region. During 
this time, he did a few stints around Asia 
in places including Vietnam, Indonesia, 

and the Philippines. The company was 
subsequently sold to French global hotel 
group Accor, which operates around 5,500 
hotels worldwide, after which Kevin took 
the opportunity to move to Singapore 
where he ended up spending 17 years.

What has Gibraltar done 
particularly well in the way of 
tourism, and where has it perhaps 
fallen short?
Gibraltar has done very well in expanding 
the cruise business over the years in 
addition to the daily coach excursion 
business coming in from the frontier. 

The market is 
very competitive out 

there and we certainly 
can’t rest on our 

laurels.
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However, the market is very competitive 
out there and we certainly can’t rest 
on our laurels. We need to keep on 
marketing Gibraltar to these businesses 
and to encourage overnight stays and 
engage with our partners to ensure that 
we continue moving in the right direction. 
There is still much to do and I am excited 

by the prospects that Gibraltar tourism 
can achieve. There is a lot of palpable 
ambition out there and collectively I feel 
we can reach greater heights.

How much of this do you think 
was attributed to/worsened by the 
effects of Covid?
During Covid, the tourism industry was 
impacted on a global scale including 
Gibraltar. However, we were fortunate 
enough to recover relatively quickly due 
to the proactiveness of the Government 
in rolling out a swift vaccination 
programme aided by the UK Government 
and consequently being amongst the first 
to open a green line for visitors from the 
UK.

How do you see a Treaty, or lack 
thereof, affecting the industry?
Whether there is a Treaty or no Treaty, 
the tourism industry will remain a 

very important part of our economy, 
notwithstanding with different dynamics 
at play depending on the circumstances 
with frontier fluidity and airport 
accessibility. 

What are your short- and long-
term plans as CEO of the Tourist 
Board?
The first step is to meet up with all the 
relevant stakeholders who collectively 
have a wealth of information, ideas 
and experience in Gibraltar’s tourism 
industry. I believe that we need to re-
imagine our image and proposition with 
a celebration of the uniqueness that we 
have to offer in this geographical area and 
our rich history, culture and heritage.

There are some easy wins in terms of 
improving our visitor experience in 
the short term. This would require 
considerable coordination and 

It is no secret that there is a common 
view that there is a need to ‘green up, clean up and 

keep up’, the latter meaning the maintenance of our 
existing products.
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cohesiveness to push the agenda forward.
I believe it is no secret that there is a 
common view that there is a need to 
‘green up, clean up and keep up’, the 
latter meaning the maintenance of our 
existing products. A lot has been done in 
this regard in the past and we are on the 
verge of becoming a quaint destination, 
but we are falling short on some areas 
which are quite obvious and visible and 
we need a concerted effort to push us to 
that next level.
 
You mentioned we are more of an 
‘experiential’ destination. What is 
it we offer that should be marketed 
as a tourist product?
For such a small jurisdiction we have a lot 
to offer. Our size provides for convenience 
in experiencing numerous sites in a short 
time-scale. The Rock is a natural wonder 
and our history has befitted us with a 
legacy of incredible achievements and 
ingenuity in military efforts and survival, 

some of which are not well-known and 
can be extolled upon.

Although we have lovely beaches, I don’t 
believe that that is our main focal point. 
We are not a beach destination as such 
but they are definitely an important 
added value to what could be a more 
experiential destination. There is the 
potential to expand on our event-led 
tourism such as with niche sports, 
cultural, heritage, educational, weddings, 
professional and business-related MICE 
events to name but a few. As this gains 
traction it may spur up market driven 
organic growth in accommodation, 
F&B concepts and other entertainment 
options. 

What areas need improving with 
regard to these experiences?
There is also a necessity to greatly 
improve our existing tourist sites and 
develop new ones. We have some hidden 

treasures such as the incredible Northern 
Defences and The Mount complex and 
I feel that we sometimes underestimate 
the value of some of the storytelling that 
could be developed. Rosia Bay is another 
area which has great potential with its 
rich maritime history, and even our 
university building has a story to tell. 

This will aid the decongestion of the 
typical Upper Rock experience and 
create some variety for the regular visitor 
such as the cruise visits, which at times 
can carry a very high percentage of 
repeat customers and request additional, 
interesting, tour offerings.

What else can we offer? (For 
example, in the way of conference 
travel, business, sports, educational 
tourism.) 
As we have seen with a recent GBC 
programme there are little gems of 
interesting facts in our street names 
which could be developed into walking 
tours etc.

Under the educational tourism umbrella 
there could be history tours for schools 
or universities or any other interested 
parties, or even explore the language 
angle for non-English speaking countries 
together with partnerships with outfits 
such as the Little English language 
school.

What can our business community 
do to help bolster/improve the 
industry? 
It is imperative that there is continued 
engagement with the business 
community who have great energy, 
ambition and expertise in their areas and 
brainstorm how to refocus our efforts to 
expand the productivity in terms of hours 
that a visitor can enjoy the Gibraltar 
experience such as evenings and 
weekends. We are keen to work closely 
together to enhance the numerous touch 
points for our visitors. Technology could 
be a major enabler in enhancing our 
visitor experience and there is a meeting 
of minds and ideas on this front.

It is imperative that there is continued 
engagement with the business community 

who have great energy, ambition and expertise 
in their areas.
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Feature by Sophie Clifton-Tucker
Editor

Speaking with the Minister for Digital and Financial Services, The Hon. 
Albert Isola, regarding the current state of our eServices, the rise in the 

cost of our utilities, and getting off the Grey List.

GOVERNMENT ESERVICES
It is no secret that Gibraltar’s journey 
towards eServices has not been a smooth 
one. However, some significant strides 
have been made towards bringing our 
services in line with other jurisdictions 
that have successfully adopted an online 
system. 

“The rollout was very much slower than I 
would have liked,” admits Minister Isola. 
“But it is the only way to go – I don’t think 
anybody would dispute that.” 

Work on the eServices platform has 
been ongoing, and is perhaps a more 
complicated process than on first 
consideration. Until relatively recently, 
our individual histories have been 
mapped out on pieces of paper; a benefit 
of eServices is that it will recognise who 
you are, and is able to interact with you 
accordingly. “To do that we have to digitise 
the information we have and put systems 
in place that allow this information to be 
drawn.”

At present, Government doesn’t have 
one sole data centre, rather it has data in 
each relevant department. But with over 
50 departments each holding different 
information on people, the job of trying 
to assimilate that data and information 
to use it for a seamless service is an 

undertaking of significant proportions. 
Were it simply a case of updating a digital 
system to a more modern one, this would 
be a different story, but as it stands the 
task at hand has been to introduce a 
digital system from paper. 

A number of eServices are now available 
online, with an app on its way at the time 
of writing. “It will be, in my view, worth 
the wait despite the detractors. We’re 
investing a lot of time and effort to get a 
proper service running. It’s been a tough 
exercise and I have the bruises to show 
for it.”

“But we haven’t just introduced  
eServices,” informs Minister Isola. 
“Before we did anything, we had to fix 

the Government side of things; the whole 
of the Government’s accounting system, 
procurement system, how we deal with 
data within the Government itself has 
had to be addressed before we took the 
first step towards eServices three years 
ago.” This has taken up over half of 
the total spend, estimated to be £15m, 
says the Minister. “This is where the 
confusion lies – the full amount has not 
been spent on eServices, but on laying 
the groundwork to get there.”

Whilst dealing with the infrastructure of 
such a system – dealing with the current 
databases, building appropriate APIs 
and so on – there is also the challenge 
of deciphering the information at hand. 
“There may be a person with a car in the 
name of Jimmy, and a house in the name 
of James, and a motorbike in the name of 
Jaime,” the Minister offers as an example, 
an issue that is more likely to be prevalent 
in a place like Gibraltar. One person, 
three different names, across three 
different databases. Although relatively 
innocuous with regard to cars and bikes, 
when it comes to things such as health 
and tax, this issue becomes much more 
important and as such requires time for 
manual verification. 

The Register of Property Occupation 
commenced in February of this year, 

It’s about 
making the process 

of engaging with 
Government simple, 

eliminating red 
tape, and being 
able to service 

you 24/7.

E-SERV
UNDER

GOVERNMENT
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responsibilities by transferring them 
to the Ministry for Digital Services, 
Albert clarifies that this is not the case. 
“Absolutely not. Most of the Government 
departments will say they’re under 
resourced, even though we’ve increased 
the number of people in the civil service 
by over 1000 since 2011. It won’t take away 
any jobs; it will make us more efficient.” 

“We are introducing more and more 
services on a very regular basis across the 
board in different departments. Everyone 
thinks we’ve been doing eServices 
for three years – we haven’t. A lot of 
infrastructural work needed to take place 
before we started on that. We are now, I 
would hope, close to 70% done.”

The Department will be hosting a 
seminar for Chamber members on the 
full suite of E-Government services 
which are available in the first quarter of 
2023.

To access eServices visit 
www.portal.egov.gi.

requiring all residents to familiarise 
themselves with our eServices system in 
order to detail the names of all persons 
residing in their property. Following a 
flurry of complaints from those struggling 
to register via the eGov platform due to 
issues with the technology, verification, 
and log-in, and with lengthy queues 
forming outside the eGov.gi Customer 
Service Hub office, the closing date was 
extended – twice. “It’s a laborious process 
whereby we have people physically 
verifying every single application that 
comes through.”

The benefit of an online system is that 
when opening a utilities account, or 
when filing information with the ETB, 
Income Tax Office, or GHA, a copy of 

your lease or rental agreement will no 
longer be necessary as it’s all recorded in 
one accessible place. The same is true for 
all personal information across the board 
as the system will recognise who you are 
once you log in. “It’s about making the 
process of engaging with Government 
simple, eliminating red tape, and being 
able to service you 24/7.” Another benefit 
of utilising these services is that common 
complaints regarding Government 
counters – such as summer hours – will 
no longer be an issue.

Commenting on the dispute with the 
GGCA union concerning the Information 
Technology & Logistics Department 
(IT&LD) amid concerns the Government 
is reducing the department’s roles and 

We tend to think Gibraltar is 
safeguarded from any cost 

increase anywhere else in the world – 
we’re not.

Contact us on 20013200 
or visit ey.com/gi

ey.com/gi
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What employers can do to foster a healthy working 
environment, and what employees can do to maintain it.

MENTAL 
HEALTH

Feature by Anne Marie Morello, MSc
Corporate Coach

IN THE WORKPLACE
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£118 billion pounds. This is the annual 
financial impact of mental health 
issues on the UK economy, according 
to findings shared earlier this year 
by the London School of Economics. 
With this in mind, it’s little wonder that 
companies like NatWest, PlayTech and 
Deloitte are taking a proactive stance 
to mental health and incorporating 
opportunities to cultivate mental 
wellbeing during working hours.

Don’t worry, though. What follows 
won’t be an(other) ode to mindfulness 
and meditation claiming these 
strategies are the panacea for all mental 
health issues in the workplace (even 
though I do love and advocate for these 
approaches). I won’t be telling you to 
take a deep breath before we begin and 
I certainly won’t be telling you to take 
up yoga - not today, anyway.

Instead, we will begin our discussion 
of mental health by getting out of the 
mind (gasp!) and delving into the body. 
We shall examine mental health in the 
workplace through the lens of nervous 
system regulation and dysregulation. 

WAIT. WHY ARE WE TALKING 
ABOUT THE NERVOUS SYSTEM?

Based on my training in Neuroscience, 
Psychosensory Therapies and Somatic 
Coaching, I can tell you that nervous 
system dysregulation is at the root of 
almost every issue concerning mental 
or emotional wellbeing including 
anxiety, depression and stress-related 
conditions. 

UK government statistics for 2020/21 
suggest that anxiety and depression 
account for 50% of all work-related ill-
health cases and a staggering 90% of 
employees have reported workplace 
stress. In light of this, equipping 
employees with the ability to self-
regulate i.e. providing them with the 
tools to flip the switch of their nervous 
system from a dysregulated state to 
that of optimum functioning is nothing 
short of a game-changer.

DYSREGULATION, DYSREGULATION, 
DYSREGULATION

When we’re dysregulated, the body 
goes into survival mode and releases a 

cascade of stress hormones including 
adrenaline and cortisol. One of two 
nervous system responses are then 
triggered as a result: 

1. Fight or flight mode where we 
can become angry, anxious or feel 
irritated, or 

2. Freeze mode where we go into 
a state of shutting down and we feel 
numb or spaced out. 

Irrespective of which of these responses 
are triggered, the body will go on 
to shut down any functions that are 
not absolutely necessary for survival. 
This has a direct effect on the brain 
centres connected to rational thinking, 
learning, empathy and creativity as well 
as the centres connected to memory. So 
we can see very quickly how being in 
a dysregulated state impacts not only 
on productivity and on the quality of 
work output but on the capacity for 
innovation and the ability to connect 
meaningfully with others.

EMOTIONAL CONTAGION 

Our emotional and mental states 
are contagious. Just as a smile and 
some friendly banter from a sunny 
employee can create pockets of 
connection, stress, or nervous system 
dysregualtion, also leaks. Via the 
process of cardioelectromagnetic 
communication, the stressed employee 
becomes an emotional whirlpool of 
sorts, pulling others into their eddies 
of impatience, restlessness, resentment, 
complaining and hostility. 

You don’t want that for your 
organisation. 

The more people get sucked in, the 
easier it is for the shared mood of 
these individuals to set the tone of 
the culture. You want to nip that in 
the bud. Left unchecked, this can 

manifest as interpersonal conflict, 
interdepartmental conflict and even 
absenteeism.

SAFETY FIRST

At the risk of stating the obvious, a vital 
aspect of wellbeing relies on meeting 
people’s most fundamental, basic, 
primal human need: safety. Allow me to 
illustrate the point anecdotally.

On one occasion, I was asked to deliver 
the same workshop, back-to-back, to 
two different groups. The first exuded 
an air of open-mindedness throughout, 
evidenced by their free-flowing 
movements and their curiosity during 
the session. They left amid a buzz of 
excitement, discussing possibilities for 
integrating what they had learnt. 

What occurred with the second group 
couldn’t have been more different. 
During the exercises, there was a 
stony silence; the participants’ bodies 
frozen, contracted. The resistance in 
the room was palpable. At the end of 
the session, after everyone else had 
left, a small group approached me. “It 
wasn’t you. And it wasn’t the exercises.” 
In the conversation that ensued they 
shared that the group would have had 
misgivings about opening up because 
of issues with members of senior 
management who had been present. 
The staff didn’t trust them and they 
feared being judged, so they froze. 
Because their nervous systems were 
dysregulated throughout the session, 
the intervention was pretty pointless.

Moral of the story: if you want mental 
wellness to ‘stick’, psychological safety 
is paramount.

BEYOND PSYCHOLOGICAL SAFETY

Organisations that have integrated 
self-regulation techniques into the 
fabric of their day-to-day operations 
have reported a positive impact on 

Anxiety and depression 
account for 50% of all work-

related ill-health cases.



GIBRALTAR BUSINESS

24 | Autumn - Winter 2022

employees’ performance, on their 
self-esteem and resilience as well as a 
greater ability to resolve situations of 
conflict.

Moreover, there is an added benefit. 
This type of work provides people 
with the opportunity to understand 
the body’s feedback in a new way 
and to understand themselves and 
others with greater compassion. 
Instead of seeing the challenging 
experience as an intrinsic part of their 
identity, for example: ‘I’m anxious; I’m 
depressed’ – they’re able to shift into 
the understanding that the sensations 
arising in the body are simply giving 
them feedback about the level of 
activation of their nervous system, thus 
reducing stigma.

In this way, rather than judging the 
experience and thinking there’s 
something wrong with them or with 
someone else, they can get curious 
about the sensations that come up, 
safe in the knowledge that they are 

equipped with the tools to come back 
into a state of balance.

Steps to mental, emotional and 
psychological wellness

1. The single most important and 
foundational step an organisation 
can take to foster mental wellness is 
to create a culture of trust free from 
the fear of conflict and judgement.

2. Reduce everyday stress by 
ensuring employees have access to 
the appropriate resources to carry 
out their roles/tasks efficiently 
(sounds obvious but it isn’t always 
the case).

3. Provide realistic timelines for 
completion of these tasks.

4. Go beyond mainstream 
psychoeducation and invest in a 
qualified coach/facilitator to deliver 
effective, practical, evidence-based 
strategies to teach employees how to 

work with their nervous systems by 
1. teaching them to self-regulate and 
2. teaching them how to increase 
resilience.

5. Demonstrate a long-term 
commitment to cultivating mental 
wellness. Many of the issues relating 
to mental health are systemic in 
nature. Because they won’t be going 
away any time soon, a long-term 
approach is best.

My hope is that, sooner rather than 
later, we will be leveraging these 
formidable tools and techniques 
based on cutting-edge neuroscience 
to empower employees at all levels to 
actively manage their state of being 
and, in doing so, to generate greater 
optimism, fulfilment and vitality in the 
workplace. 
www.annemariemorello.com

Moral of the story: if you want mental wellness
 to ‘stick’, psychological safety is paramount.
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Entrepreneurship, and resilience in business during crises – Part 2.

THE IMPORTANCE OF

Feature by Denise Matthews
Chapter Director of Startup Grind Gibraltar & Founder of OME

For the last article of 2022, I want to 
dedicate this introduction to the people 
of Ukraine for showing the world what 
the true spirit of survival means. Many 
brilliant tech companies are built there 
because of the massive pool of software 
developer talent, many of whom work for 
the gaming companies based in Gibraltar. 
Your courage and resilience is humbling; 
may peace come soon. Slava Ukraini!

After writing about the history of 
entrepreneurship locally, why we need 
to continue to create and innovate, and 
some of the educational offers to support 
this, part two outlines why and how. 

Entrepreneurship is one of the most 
important contributing factors towards 
economic growth and development 
during a crisis. Business owners 
everywhere are working to help those in 
need and find solutions to the problems 
we’re facing in the world today. 

In an independent study published by 
the Gibraltar Chamber of Commerce in 
2015, the findings showed  that Gibraltar 
is a significant creator of wealth in the 
Campo, adding £426m to the economy 
in 2013, creating 1 out of every 4 jobs, and 

that Gibraltar continues to be an engine 
of economic growth and wealth creation 
for the entire region. This is still true 
today and in all probability has increased 
substantially, which is why the finalising 
of the Treaty as soon as possible is a 
priority.  

A successful founder’s traits include 
discipline, adapting, surviving, finding 
opportunity in adversity, problem solving, 
but most importantly putting customers 
and your team first. These principles of 
entrepreneurship are a solid foundation 
for starting a business during normal 
times, but they’re invaluable during the 
extraordinary times we are experiencing 
globally in recent years. 

During the pandemic lockdown, 
the speed at which most businesses 
transitioned to be able to provide their 
services or new necessary services 
to clients proved the huge success or 
downfall. Although the Government 
provided measures to support the closure 
of hospitality, tourism and many other 
industries, this only provides a short-
term solution. The bottom line is that 
constant reinvention and managing 
finances are a requirement for survival 

and a sustainable economy. 

In the events industry the business model 
shifted to holding educational webinars, 
creating community groups to provide 
support during this crisis, releasing 
products or services for free to help 
those in need, collaborating with other 
businesses or organisations to provide 
more value, but most of all being able 
to convert in-person events to virtual. 
This was not just a passing boom as 
now events around the world are hosted 
online as well as in-person. Here is some 
advice to consider:

RESEARCH 
You can never do enough research or 
‘learn as you earn’. You don’t have to 
invent; reinvention can revolutionise an 
already existing product. In a talk back 
in 2017 at the Garrison Library given 
by Juan Verde, who assisted the 2020 
political campaign of Vice President Joe 
Biden, Juan gave the simple example 
of a traditional suitcase until someone 
thought of adding wheels. And there 
you have it – you don’t need to invent 
the wheel. The internet is a minefield of 
opportunity, brimming with resources, so 
use it. 

ENTREPRENEURSHIP
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BUSINESS PLAN
Ideas and creativity are great but without 
a plan, strategy and execution they will 
never have any value. The initial plan is 
most likely not going to be the forever 
plan. Many long-standing entrepreneurs 
will relate to this but it is impossible 
to start or tap into any type of support 
systems without a solid roadmap. The 
financial model – costs versus financial 
projections and potential market will be 
the foundation on which to build.

FUNDING 
So whether it’s an idea or a small project 
that has potential, what are the options? 
Unfortunately, the first stumbling 
block will be funding. Locally there is 
not much readily accessible but there 
are international grants, incubators 
and accelerators for specific types of 
businesses that are available to anyone 

as long as the criteria fits. Crowdfunding 
platforms are another option but you 
must have built a good network already 
to make that work. Finding an investor 
could be complex in a small arena, again 
they would look at a start-up’s potential 
to access markets outside Gibraltar. 
‘Bootstrapping’ is a safe and easy albeit 
slow option where you reinvest profits 
into the start-up or business. Lastly 
friends and family can not only be a 
good starting point but also the support 
network you need to launch.

SCALABILITY
Start-ups and the use of technology 
in business are essential because they 
break with precedent, provide solutions, 
stimulate job creation and enable 
individuals to build the future. As the 
world’s needs evolve at a speed which is 
impossible to predict, innovation solves 

problems. With this in mind a business 
that cannot scale or grow outside of 
Gibraltar will always be restricted to a 
small market potential.

An entrepreneur is considered a person 
who has initiative, skill and motivation. 
If you combine these talents with striving 
to contribute to social change and the 
common good the prospects of becoming 
successful are higher. The positive 
impact this will have personally and 
professionally is how one stays motivated. 
As the Downtown Business Improvement 
District project is hard at work, in town it 
is already clear that small businesses are 
popping up with new models to supply 
the demand of a healthier more conscious 
society. This is absolute evidence that the 
Gibraltarian entrepreneurial spirit can 
never be broken.

Happy Holidays Gibraltar!

Gibraltar is a significant creator
of wealth in the Campo, adding £426m to

the economy in 2013, creating 1 out of every
4 jobs.
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The first thing we ask Pete is how is he 
feeling a couple days after the end of the 
event that took place between 22nd and 
24th September – he must be exhausted?
“I’m actually not as bad as after previous 
events and some of that is to do with 
the fact that we got a lot more prepared 
much earlier this year, partly because 
we decided to put a stake in the sand 
and decide the dates for this event very 
early,” he states. “As Crypto becomes 
more of a global market, there are now 
several other competitive events in 
places such as the USA and Singapore 
meaning that some companies who were 
really interested in supporting the event 
couldn’t physically get any sales people to 
come along because they were committed 
elsewhere.”

Pete is the founder of Kazbaa, an events 
and marketing agency specialising in the 
technology space, and this is the fifth time 
that he has run this event, albeit under a 
different name. “The first one was held 
in 2017 immediately after Gibraltar 
introduced the regulatory framework, 
under the slightly different brand name 
of GibFin, and we ran that three times 
with the last event being held in London 
at the end of 2018,” he clarifies. “Then 
the ICO (Initial Coin Offerings) bubble 
burst in 2019 and we were planning to do 
something at the beginning of 2020 and 
Covid arrived, so we did nothing at all for 
two years and then we managed to start 
up again at the end of last year.”

A Crypto Village complex was built in 
and around Ocean Village, with a large 

marquee behind the World Trade Center 
being used as the main auditorium as well 
as an online nightclub. The conference 
facilitated two days of panel discussions 
with keynote speakers and, of course, 
there was an opportunity to network 
and get-together with others in a more 
relaxed setting at the dinners, parties 
and networking sessions surrounding the 
festival. 

Something that Pete is rightly proud 
of and which he says could be a world 
first, is the creation of an immersive 
Metaverse Experience. “We partnered 
with Djenerates, whose founder 
Hipworth is also a renowned NFT Artist. 
He represents the digital interests of 
over two-hundred DJs around the world 
and they run a virtual nightclub in the 

CRYPTO 
GIBRALTAR 2022

We catch up with Crypto Gibraltar Festival organiser Pete Burgess,
find out about the logistics of putting together the Crypto Festival

and get his views on current trends in the sector.

Feature by Jo Ward
Journalist

Crypto Gibraltar 22 built on the success of last year 
with a 50% uplift in attendees, with a combination 

of delegates coming from not only within Gibraltar, 
but also from Europe, Australia and Abu Dhabi.
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metaverse called JENR8.” For those of 
us who weren’t able to enjoy clubbing 
in the metaverse, Pete explains that they 
accessed the club online through the 
internet and then streamed that through 
the massive screen in the marquee. “We 
turned the whole space into a nightclub 
so it was as if people were looking at the 
club in the metaverse on the screen – but 
it was as if they were in that club because 
we had transformed the venue with 
lighting and sound.”

Crypto Gibraltar 22 built on the success 
of last year with a 50% uplift in attendees, 
with a combination of delegates coming 
from not only within Gibraltar, but also 
from Europe, Australia and Abu Dhabi, 
including the Director of ADGM, the 
regulator in Abu Dhabi who flew over 
specifically for the event.  

Asked what he thought the key 
takeaways were and whether anything 
fresh and innovative came out of the 
event, Pete comments that one of the 
panel discussions ‘How do Insurance, 
Blockchain/Crypto Industries and Asset 
Recovery Converge?’ was a new topic 
addition to the conference. 

“Earlier this year I ran a series of events 

in London, Dubai 
and Abu Dhabi 
specifically around 
crypto funds and 
one of the key issues 
was about cyber 
security and how 
you protect assets,” 
Pete states.  “I had 
seen a rise in asset 
recovery as a real 
topic of discussion 
so I thought that 
having a session on 
a combination of 
security, insurance 
and asset recovery 
would be a topic 
that people would 
be really interested 
in.”

Pete went on to talk about the massive 
NFT boom that has taken place over the 
past twelve months.  “There now seems 
to be a specific cooling in that market so 
that is why I put the ‘NFTs, Crypto & The 
Arts’ debate together, asking whether this 
is a bubble or an ongoing business, and 
interestingly for some of the panellists 
(including Hipworth) it wasn’t even a 
worthwhile question because we are only 

right at the beginning of that journey, so 
the answer from all their perspectives was 
that it is definitely a business.”

After the success of this year’s Crypto 
Festival, Pete has said that this will 
definitely carry on as an annual event, but 
that he will also do more events abroad. 
“The underlying objective of this is to 
raise awareness of what Gibraltar is 
doing, and in some cases, it is much 
easier to do that if you use Crypto Gib as 
a means of engaging with people. “For 
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instance, it is no coincidence that the 
reason we have the regulator from Abu 
Dhabi here is because we held an event 
over there.”

“We are looking at the possibility of 
doing some international events around 
insurance in the crypto space and then we 
will use Crypto Gibraltar as an obvious 
means to bring people back to Gibraltar. 
That could include an extra day before 
Crypto Gib – maybe on the Thursday – 
where we will do a half day on Crypto 
funds and a half day on the insurance and 
asset recovery topic.”

COMMENTS FROM DELEGATES

MIKE CROSBY, CBO at Poundtoken  
Mike Crosby came to Crypto Gibraltar 
from the Isle of Man where Poundtoken 
is based. Earlier this year Poundtoken 
launched as the first fully-backed GBP 
stablecoin regulated in the British Isles.

Admitting to being a seasoned 
conference-goer, Mike said that he was 
attending the event to discuss stablecoins 
and Crypto. “We are here to talk about our 
company and the responsible regulation 
of a stablecoin. Our key messages are on 
regulation around auditing and the trust 
that can be fostered from regulation.”

TRISTAN MARTINEZ,  
Fund Administrator at Abacus 
Financial Services Gibraltar
Tristan attended the event along with two 
colleagues from Abacus. They came to 
hear the panel discussions to understand 
crypto, to get more information and 
to network with other delegates. “I am 
attending the event along with two 
colleagues from Abacus. We have come to 
hear the panel discussions, to understand 
crypto, to get more information and to 
network with other delegates.”

CALLAGHAN INSURANCE BROKERS 
We talked to a Broker from local company 
Callaghan Insurance who said that he 
was at Crypto Gib to meet people and to 
see if there were any insurers here who 
could help them to place local business. 
Companies in Gibraltar struggle to place 
PPI and as insurance in the crypto space 
is a relatively new business they want to 
try to understand their clients as much as 
possible. “I am hoping to get educated a 
little bit and pick up some contacts.”

The underlying objective of this 
is to raise awareness of what 

Gibraltar is doing.
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Crypto insurance is 
becoming more important 

as investors and crypto 
companies look to secure 

their digital assets.

INSURANCE 
IN THE

 CRYPTO 
SPACE

Conference sessions and networking discussions were a major part of 
the Crypto Gibraltar Festival held between 22nd and 24th September 
at Ocean Village.

Feature by Jo Ward
Journalist
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Crypto insurance is becoming more 
important as investors and crypto 
companies look to secure their digital 
assets.

On Saturday 24th September a panel 
discussion took place entitled ‘How do 
Insurance, Blockchain/Crypto Industries 
and Asset Recovery Converge?’ 

moderated by Nigel Feetham KC, a 
Partner at Hassans International Law 
Firm, published author and a member 
of the working policy group that advises 
and supports the Gibraltar Government 
on all aspects of the financial services and 
related sectors in Gibraltar. The panel 
consisted of Mark Robinson - Verlingue, 
Aidan Larkin - CEO Asset Recovery and 

Steven Lawler, Director of Aon Risk 
Solutions.  

Gibraltar Business talks to panellist 
member Steve Lawler and moderator 
Nigel Feetham about insurance in the 
crypto space.

NIGEL FEETHAM says that the 
purpose of his panel was to explore how, 
if at all, they could bring the insurance 
and crypto markets closer together. 
“Quite apart from the fact that crypto is 
generally very much unknown in other 
areas of financial activities, it is certainly 
an area which is underdeveloped as far 
as the insurance sector is concerned,” he 
states. 
“If you look at insurance at present you 
will see that insurance companies don’t 
really understand crypto very well, 
so if you are an insurance company 
approached by a company in the crypto 
space you will find that there is little 

appetite to provide them with insurance.”
One of the things that Nigel asked his 
panel members to explain was why is it 
that insurers don’t understand crypto? 
Their response was that it is because it 
is a new line of business that has only 
been around for a number of years and 
therefore insurance companies, as well as 
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the rest of the financial services market, 
are only just beginning to understand 
crypto, so there is a learning process 
involved. 

“I also asked my panel members what type 
of insurance a crypto business would be 
looking at,” he says. “Typically, it could be 
a crypto company looking for insurance 
to cover D&O (Directors and Officers 
Insurance), PII (Professional Indemnity 
Insurance), or Crime Insurance – the 
latter insuring where their system 
was hacked and the company or their 
customers were defrauded or subject to a 
ransomware attack.”  

STEVE LAWLER says that from an Aon 
perspective it was important that he took 
part in the panel discussion because “we 
try to be at the forefront of anything that 
is going on insurance wise – our role is 
to help our clients to manage their risks 
so that they can make better decisions, 
so we either manage the risk or move it 
to the insurance market so that it helps 
them to get on with their business.” He 
goes on to say that most of the markets 
that they deal in are quite mature but 
that obviously the crypto market is a 
new market – especially in relation to 
insurance.

Steve explains that the insurance market 
goes in cycles where there are soft and 
hard markets, and a lot of companies are 
struggling to get insurance at the moment 
because it is a very hard market. In a hard 
market there is less insurance capacity 
and high premiums. “It’s like anything 
else, if there is a shortage of supply, and 
demand remains the same or increases, 
then the prices go up and as a buyer you 
are at a disadvantage in a negotiation,” he 
says.

For crypto companies this means cover 
may not be available, or that there are 
gaps in the insurance programmes with 
onerous terms and conditions. 

Aon through its Protected Cell Company 
in Gibraltar provided a solution to help 
crypto companies overcome, by self-
insuring their risk or enabling companies 
access to the reinsurance market where 
they can sometimes obtain ‘wholesale’ 
premium rates and extra capacity. 
According to Steve there are about 
ten thousand crypto companies in the 
world – not individuals, but companies 
that have something to do in that space, 

whether it is Blockchain, trading or 
wallet holders – and they find it difficult 
to get insurance because the insurance 
market doesn’t understand it. “What we 
have done is to provide a solution to that 
which is self-funded.”

As part of the panel discussion, Nigel 
Feetham asked Steve to explain what 
insurance solutions Aon could offer 
prospective clients. This included 
the setting up of a captive insurance 
company, more commonly known as 
self-insurance. “For example, if I am a 
crypto exchange and I want to insure 
D&O, PII and a Crime policy and I can’t 
find that insurance in the market, why 
can’t I set up my own in-house insurance 
company, called a ‘captive’, where I put 
in the capital? Then my company, which 
I own and control, issues the policy and 
therefore I, within my group, have the 
ability to buy insurance – albeit through 
a subsidiary which is licensed as an 
insurer,” Nigel clarifies. He goes on to 
say that this is because in some lines of 
business, regulators require you to have 
D&O, PII and/or Crime Insurance, so 
if you don’t have any it might limit your 
ability to be licensed or your ability to 
trade; therefore, setting up your own 
captive insurance is the next logical thing 
you can do.

The next debate that Nigel asked the 
panel to consider was focused on whether 
the insurance market would ever pivot 
and start offering direct-to-consumer 
insurance policies?

“In the future could we see a time when 
investors and consumers, ordinary 
people that buy crypto assets, would be 
able to buy insurance to protect their 
holdings in crypto assets?” For instance, 
the risk of accidentally losing your key 
and therefore losing your crypto wallet, 
or alternatively against the risk of fraud 
or theft where you could lose your money 
as a result of somebody hacking a crypto 
wallet.

The panel’s general view was that we are 
likely to see this in the future as it is the 
next logical step. “If it is not one of the 
traditional insurance companies, it could 
be somebody already within the crypto 
industry who will use their capital to set 
up their own insurance company in order 
to underwrite this mass market,” Nigel 
states. “In financial services terms we 
know them as a market disruptor.”

Steve comments that presently crypto 
companies are not perceiving the 
insurance market as offering good value 
for money, so are looking to manage and 
take the risk themselves using a self-
funded Cell or Captive.

Asked where he thinks crypto is headed 
in Gibraltar, Nigel tells us that Gibraltar is 
now one of the leading crypto domiciles 
in the world and therefore all we need 
to do is just carry on doing more of the 
same, with no major changes of direction. 
“We have sixteen licensed exchanges now 
in Gibraltar and most of them are top 
international names,” he concludes. 

If you don’t have any 
it might limit your 

ability to be licensed or 
your ability to trade; 

therefore, setting 
up your own captive 
insurance is the next 

logical thing you can do.



GIBRALTAR BUSINESS

36 | Autumn - Winter 2022

Are they even 
aware of the 

potential risks, 
let alone how to 

mitigate them 
or deal with the 
consequences?
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Hostile environment training is defined as preparing for the risks and 
challenges faced when operating in unfamiliar and intense situations 

worldwide. Sovereign Insurance Services’ Chairman, Geoff Trew, sheds light 
on a little-known area, setting out insurance solutions to consider.

INSURANCE 
COVER

Feature by Geoff Trew
Chairman, Sovereign Insurance Services

IN A HOSTILE 
ENVIRONMENT
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What comes to mind on hearing the words 
‘hostile environment’? The most obvious 
are conflict zones or natural disaster 
areas but the list can be much longer. 
Change the wording to ‘high risk’ and it is 
clear that the definition can be very wide 
indeed. Specialist insurance products 
are designed to cover the personal 
safety and wellbeing of employees and 
consultants operating in high-risk zones. 
They take into consideration individual 
circumstances and the reason for the 
business to be in a hostile environment in 
the first place. 

But do people travelling or working in 
such areas know the type of risks they are 
facing and how to cope with them? Are 
they even aware of the potential risks, let 
alone how to mitigate them or deal with 
the consequences? Indeed, where would 
they start?

It’s not just about being insured – 
although it is Sovereign Insurance 
Services’ business to ensure that client 
firms and their staff benefit from 
appropriate insurance cover in a hostile 
environment. They have formed a unique 
partnership with Hostile Environment 
Training (HET), the UK-based market 
leader in such training courses Thus, 

Sovereign’s clients can rest assured that in 
addition to the relevant insurance, they 
and their staff also possess the requisite 
knowledge and training to deal with the 
unexpected when operating in hostile 
territory.

Sovereign and HET are totally separate 
businesses, each focussing on their 
respective specialist areas and have 
both become market leaders in their 
own respective fields. Clients benefit 
from a unique combination of being 
able to work with both firms under the 
partnership created between the two 
businesses. It won’t take away the risks 
entirely – nothing ever could – but it 
does mean that clients and their staff 
can take comfort knowing that they are 
better prepared before embarking – or 
continuing if already in the field – on 
their assignments. There is no charge 
for introductions between Sovereign and 
HET – and no obligation on the client’s 
part to take up any services being offered.

What type of risk is typically covered 
by the Sovereign Insurance Services 
specialist team in the area of hostile 
environment insurance? The following 
list is not exhaustive by any means 
but when considering work in hostile 

environments, suitable cover to consider 
may include:

• Medical 
• Personal Accident
• Evacuation / Repatriation
• Additional Expenses arising 

from an emergency
• Kidnap & Ransom
• Wrongful Detention
• Emergency Assistance Facilities
• Legal Expenses
• PTSD Assessment / Counselling 

following a hostile event

The insurance risks are wide-ranging and 
are best addressed prior to employees 
being deployed into potentially 
hazardous environments.

Almost all areas of business may have 
hostile elements. This area is not limited 
to “a clear and present danger” such as in 
a war zone or even physically challenging 
terrain. Hostile environments can be 
encountered in the most modern and 
otherwise fully developed countries – the 
circumstances can differ widely. What 
may be considered “hostile” by one firm 
or its employees may be thought merely 
routine by another. 

Hostile Environment Cover

Sovereign Insurance Services         www.sis.gi         +350 200 52908
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Employers have a duty of care to ensure 
that their personnel are equipped 
with the knowledge and tools to deal 
with the challenges and risks they may 
face. It costs nothing to have an initial 
conversation and it could save a great 
deal of expense, trouble, management 
time or even lives in the future. A timely 
introduction to hostile environment 
awareness training could prove highly 
beneficial to the company and the 
individual staff concerned.

It may be helpful to consider a couple 
of real-life examples where clients who 
underwent rigorous training had cause to 
thank HET further down the line.

One charity worker reported being 
involved in a car accident, with the driver 
and others injured and the vehicle badly 
damaged. The radio was used, and the 
injured teammates were taken to the 
hospital. The correspondent reported 

that “the incident was less intense than 
the training scenario we went through 
so we all felt confident”. Lives were saved 
thanks to prior training. 

Another case was described by an 
international journalist who assisted a 
member of their group who had had a 
heart attack whilst on assignment. Not 
only identifying the correct action to 
take, due to HET training, the insurance 
put in place beforehand was accessed 
and the best available medical assistance 
was made available. The journalist 
said that they had not considered these 
actions prior to attending the training 
and that having a plan allowed everyone 
concerned to act confidently when the 
incident occurred.

Over the years, many similar cases have 
been reported. Some may not have 
appeared so dramatic, but all required 
cool-headed thinking in potentially 

difficult situations - which is of greater 
importance in hostile environments.

Naturally, client confidentiality in 
all matters related to such training 
and the underlying insurance in a 
hostile environment is paramount. It is 
important to realise that, depending on 
the risks covered, the fact that insurance 
is even in place is not something that may 
be discussed openly, including internally. 
This is particularly true, for example, in 
the most sensitive type of covers such as 
Kidnap and Ransom.

Contact Geoff Trew at Sovereign Insurance 
Services at any time to discuss your 
insurance needs in hostile environments and 
to arrange a personal high-level introduction 
to HET if required. Initial conversations are 
without any fee or take up obligation and all 
discussions will be conducted in the strictest 
confidence.
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RETURN TO 
THE ROCK

James Neish on his bold vision for Gibraltar broadcasting as the new CEO of GBC.

Feature by Sophie Clifton-Tucker
Editor

James Neish is a familiar face on our 
shores, having started as a production 
trainee at GBC back in 1996. “I remember 
being so excited because I always knew 
this is what I wanted to do,” admits James.

James left GBC in 2016 to further his 
career in the UK, working (amongst 
other roles) as an Assistant News Editor 
at Channel 5, Broadcast Journalist at The 
Telegraph, Newsreader on talkRADIO, 
News Reporter (and later Senior 
Broadcasting Journalist) for the BBC, and 
News Presenter on Times Radio. With 
a wealth of experience under his belt, 
it was time to come home to take on a 
new challenge as CEO of the Gibraltar 

Broadcasting Corporation.

With such a good thing going in the 
UK, one might wonder whether James 
felt his return to the Rock was earlier 
than he had intended. “I’m finding this 
a very interesting question because it’s a 
conversation I’ve had with myself again 
and again. When I moved to London in 
2016, I never imagined I would stay six 
years and also didn’t ever imagine I was 
going to have such amazing opportunities 
there.

“I’ve been extremely fortunate. And then 
when I decided that perhaps I would 
stay in London longer than I expected is 

when the GBC job came up! I suppose life 
just has a way to take you where you are 
supposed to be. I’m not of the ‘job for life’ 
mentality so I go where I find opportunity 
and where the opportunity excites me. I 
loved my time in London so much and 
I do miss it already but equally I’m very 
excited to be back home!”

So, how is James feeling about embarking 
on this brand-new adventure with GBC, 
and what does it mean to him?

“It’s a huge honour for me to be able 
to lead GBC,” admits James. “It’s an 
organisation I have always loved. I 
grew up watching GBC and listening to 
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I suppose life just 
has a way to take 

you where you are 
supposed to be.

I want everyone
 in Gibraltar to 

feel GBC is for them 
and to continue 

building a platform 
that everyone is 

proud to call their 
local station.

Radio Gibraltar – my late dad was also 
a cameraman at GBC in the 70s and 80s 
so GBC has always been a part of my 
family and it’s brilliant to now be able to 
continue being part of the GBC family.”

As he settles into his new role, James’ 
aim is to improve GBC’s output and 
content across radio, TV, and online. He 
has a clear mission statement which he 
presented to staff on day one of the job: 
“LOCAL – that has to be key to everything 
we do. It’s also an acronym: Local, 
Originality, Community, Audiences and 
Live, and that’s what I want us all to be 
thinking about,” he explains.

First and foremost, however, James wants 
to re-energise GBC’s relationship with 
the community, opening the doors of 
the fantastic facilities at Broadcasting 
House to more people. “I want everyone 
in Gibraltar to feel GBC is for them and 
to continue building a platform that 
everyone is proud to call their local 
station.”

James believes audiences should be at the 
heart of everything that happens at GBC. 

“We have to think of audiences as our 
customers. That means we want happy 
customers who are able enjoy a variety of 
programmes with great local content.” To 
achieve this, he strives to make sure the 
broadcasting company’s output reflects 
the lives of Gibraltarians and those who 
have made Gibraltar their home in a way 
that they themselves can identify with.

At the time of our interview, James was 
engaged in the process of holding 1:1 
meetings with all members of staff to 
help shape his business plan for GBC’s 
future, this on top of conducting a public 
survey and a day spent at the Piazza 
listening and talking to people from the 
community. 

In this digital age, how will James push 
for GBC to keep up with increasing 
technological demands? What changes 
or enhancements can we hope to see in 
the way news reaches us?

“Those following us on social media will 
already have noticed changes and how 
we are helping maximise content from 
TV on our socials. I make no secret of the 
fact that I would like to create a Digital 
department and we have already made 
some minor changes on our website with 
more planned for 2023. It’s a mammoth 
task, but an important one.”

When asked whether he planned on 
extending broadcast hours, James 
explains it’s less to do with the hours and 
more how they can deliver “more and 
better, especially at peak listening and 
watching times”.

With so many brilliant ideas circling, 
how far do financial constraints hamper 

progress? “Every broadcaster will always 
tell you there is not enough money. I 
suppose because most of the people 
that work in broadcasting are creatives, 
they always want to do more to a higher 
standard. As I said in my open letter to 
the community, at GBC we know we 
are not perfect but we are committed to 
improve. I have always felt very privileged 
to work here because it’s amazing for a 
small community to have its own TV, 
radio and online services.”   

Does GBC have any plans for becoming 
self-sufficient in the future? “I know that 
some people would want me to answer 
a simple ‘yes’…but the reality is much 
more complex. I honestly do not think 
a community our size can have a service 
like GBC unless it is subsidised. The 
fact we are a Public Service Broadcaster 
allows us to offer a varied service that in 
a commercial environment would not be 
possible. Operating a news service as a 
commercial station also comes with huge 
challenges because independence and 
impartiality could be threatened.”

As James steadfastly reiterates, GBC is 
for everyone, and the more people who 
want to get involved the better. And in 
reflecting all aspects of community life, 
local businesses are an essential part 
of that. “I’d be delighted to expand our 
working relationship with the business 
community which is already very strong, 
especially at Christmas when so many 
contribute to and support the GBC Open 
Day. But, yes ideas welcome Sophie – 
oh and if we can get even more of them 
playing Radio Gibraltar that would be 
great too!”

Next year will see GBC celebrating its 60th 
anniversary, reflecting on an impressive 
six decades at the heart of local life in 
Gibraltar. And what has James got in 
store to mark such an occasion? 

“Watch this space!”
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Cybercriminals don’t take holidays, and 
they invest a lot of time and effort in 
getting ready for the festive period. Your 
chances of being a victim of a cyber-
attack can increase, especially with two 
significant events close: Black Friday 
(don’t we all hate it) and Christmas.

Christmas holidays are a prime time for 
criminals, and they spend a lot of time 
preparing for it. At this time of year, 
organisations will start to close and run 
with a heavily reduced staff count, which 
can make organisations vulnerable.

Last Christmas, we assisted four 
Gibraltar businesses under attack. The 
attacks knocked several of their critical 
systems offline, causing significant staff 
disruption and making it difficult for 
them to do their work. All four of the 
businesses were surprised that they got 
“targeted”. 

HOW CYBER CRIMINALS FIND 
VICTIMS
The four aforementioned businesses 
weren’t explicitly targeted. 
Cybercriminals are constantly scanning 
the internet for organisations with weak 
security. There is a never-ending stream 
of phishing emails inviting you to click 
a link or visit a website. Then there are 
the different social media platforms with 
all the latest memes and quizzes. Watch 
out for those quizzes; many have much 
darker, less appetising purposes, such as 
garnering enough information to reset 
your password on various platforms.

So how do you best plan and prepare for 
such a time?

BUSINESS CONTINUITY PLAN
All businesses should have a business 
continuity plan. The benefits are 
undeniable, as when a disaster strikes, 

you need to get your operations back 
up and running, and time is crucial. 
No business is immune to potential 
threats, no matter how big or small your 
organisation is.

Make sure you have taken all the 
necessary steps to secure your IT 
infrastructure ahead of time. From 
protecting your website and safeguarding 
your customer details to training your 
staff, it’s time to take a closer look at your 
organisation’s cyber security.

Take the time to review your business 
continuity plan and know where you can 
seek advice and support should you need 
it.

INCIDENT RESPONSE PLAN
An incident response plan is a set of 
easy-to-follow instructions designed 
to help you prepare, detect, respond 

H E D G E H O G
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It’s the most 
vulnerable time of 

the year…
With Christmas rapidly approaching, what are some of the ways in which we 

can protect ourselves from cyber security threats?

Feature by Pete Bassill
Chief Information Security Officer at 

Hedgehog Security
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and recover from cyber incidents. A 
plan will outline the recovery process, 
so everyone knows what to do during 
an incident. Each department in your 
organisation should understand the 
incident response procedure. And don’t 
just think of computer-related problems; 
the possibility of power outages is always 
present, so planning to run your business 
without power for a while is a worthy 
investment of time.

Our Cyber Incident Response Pack 
(freely downloadable from our website) 
is an easy-to-follow guide to setting up 
a cyber incident response plan for your 
business. It has checklists, action plans, 
and template documents that you can 
use today. The pack will help you identify 
and prioritise your company’s most 
valuable assets and links to advise to help 

you keep them secure.

REGULAR BACKUPS
Ransomware has been a growing 
cyber security threat that could affect 
any organisation that does not have 
appropriate defences. Ransomware is 
a form of malware that, as the name 
suggests, holds the information on your 
computer to ransom. The computer itself 
may become locked, or its data might be 
stolen, deleted or encrypted.

The best defence is to perform backups 
of your systems and data regularly. 
I always recommend doing weekly 
backups, keeping at least the last four 
backups on a USB key in a safe and 
secure location. With regular backups, 
quick restoration of business functions 
should be straightforward.

In 2022, we have already seen more 
ransomware infections than the 62 we 
saw in 2021, so it is an ever-present threat.

KEEP ALL SOFTWARE UP TO DATE
All sorts of electronic devices can hold 
personal or financial data, so it’s essential 
to make sure you secure these devices 
with strong passwords and update the 
software regularly.

Companies fix any weaknesses by 
releasing updates. Always install the 
latest software updates to protect your 
devices from vulnerabilities. Take some 
time to review your security settings on 
all your devices. Make sure you are best 
protected from the latest threats.

WHO TO CONTACT FOR SUPPORT
Organisations seeking support and 
advice can call us on 200 31337 for help 
and guidance. We are available 24 hours 
a day, 365 days a year. And yes, someone 
will be in the office on Christmas day, 
often the busiest day of our year.

Cybercriminals don’t take holidays and 
invest a lot of time and effort in getting ready 

for the festive period.

Watch those quizzes; many have much darker, less appetising 
purposes, such as garnering enough information to reset your password 

on various platforms.



For more information contact:      T: (+350) 200 43636      E: info@callaghaninsurance.com           

w w w. c a l l a g h a n i n s u r a n c e . c o m

Gibraltar’s insurance brokers to the  
business, financial and commercial community.

Licensed by the Financial Services Commission No. FSC00376B

We´ve got you covered...
             Wherever your business takes you.
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PEOPLE ON THE MOVE

TRIAY LAWYERS
Triay are delighted to announce that  
Kayleigh-Anne Revagliatte, Céline 
Bolanos, and Johnluis Pitto have joined 
Triay Lawyers Ltd as part of our latest 
cohort of Trainee Lawyers.

Kayleigh-Anne is currently undergoing 
training within the Dispute Resolution 
Team. She completed the Bar Training 
Course with Cardiff University / Prifysgol 
Caerdydd in June 2022 and was called 
to the Bar of England & Wales by the 
Honourable Society of the Middle 
Temple in July 2022.

Celine is currently assisting the Property 
Team. She completed her Graduate 
Diploma in Law followed by the Bar 
Training Course both, at The Manchester 
Metropolitan University.
Johnluis completed his Bachelor of 
Laws with Honours at the Manchester 

in Gibraltar as Managing Director of 
Sovereign Insurance Services Limited. 
Iain has over 25 years’ experience in the 
international insurance industry.
 
Sovereign welcomes Nico, John and Iain 
to their new roles and wish them every 
success.

This summer, Sovereign welcomed 
back to Gibraltar Nico van Zyl, who has 
worked for Sovereign Group since 2013 
and was based here before relocating 
to Sovereign’s Mauritius office in 
August 2017, from which he departed as 
Managing Director. 

Nico took over the reins as Managing 
Director of Sovereign Trust Gibraltar 
from John Blake, who has been 
appointed Director of Group Strategy 
and is now working closely with the 
Group Board to identify opportunities 
both on acquisitions and within the 
operational businesses. 
 
We were also delighted to extend a very 
warm welcome to Iain Wilson early in 
the summer when he joined the team 

John Blake

Nico van Zyl Iain Wilson

SOVEREIGN GROUP

Metropolitan University, graduating with 
a First-Class Honours in 2021. Thereafter, 
he completed the LLM in Legal Practice 
through the University of Law situated in 
London, graduating with a Distinction 
in his Masters element in 2022. He is 
currently assisting both the Corporate 

& Commercial and Financial Services 
teams.

Melo Triay, Senior Partner said, “We are 
delighted to welcome Johnluis, Celine 
and Kayleigh-Anne to our team and wish 
them all the best in their careers.”
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Hassans is proud to announce the 
appointment of a new Associate. Thomas 
Blagden will be working as an Associate 
in the Corporate & Commercial team 
following the completion of his trainee 
programme.  Thomas joined Hassans 
as a Trainee Solicitor in September 
2020 following his graduation from the 
University of Nottingham (LLB) and 
completion of the LPC at BPP University 
London Holborn.
 
We also welcome four new trainee lawyers 
who will work across various key sectors 
and practice areas, to build experience 
and develop their skills, before deciding 
which area of law they will specialise in at 
the end of the two-year programme.  
 
Anna Buhler graduated with a First-Class 
Honours in Law LLB from the University 
of Liverpool in 2021 and completed the 
LPC at the University of Law in July 2022.  
Anna’s first seat is in the Corporate & 
Commercial department.  
 
Brian Caetano graduated in Philosophy, 
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Politics and Economics from Swansea 
University and completed a Masters in 
Political Science in Vrije Universiteit 
Amsterdam.  Brian went on to complete 
a GELLB at City University of London 
and the BPC at the University of Law 
Bloomsbury.  Brian’s first seat is with the 
Corporate & Commercial team.
 
Avromi Endfield graduated top of the year 
in his LLB and completed the LPC whilst 
working as a Paralegal.  In September 

2022, Avromi successfully completed an 
LLM in Switzerland. Avromi is currently 
undertaking a seat in the Corporate & 
Commercial team.
 
Isabella Lombard graduated from Leeds 
Beckett University with a Joint Honours 
degree in Law with International Business 
before completing the BTC at Cardiff 
University.  Isabella in undertaking her 
first seat with the Financial Services 
team.

Thomas Blagden

L-R Anna Buhler, Avromi Endfield, Isabella Lombard, Brian Caetano
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• Admiralty and Shipping • Asset Managers Gibraltar • Trusts • Banking & Regulatory Services • Commercial and Civil Litigation • Company Law • Corporate Finance

• Litigation • Data Protection & Privacy • Employment Law • Fintech • Financial Services • Funds & Investment Services • Gaming and e-Commerce

• Insurance • Human Rights • Insurance Linked Securities • Insolvency & Bankruptcy • Mergers & Acquisitions (M&A) • Partnerships & LLPs

• Pensions • Property Development • Sports & Entertainment Law • Trademark Registration • Tax


