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ADAPTING TO THE NEW REALITY
With most of the local population now having been vaccinated, the freedom to 
resume some sort of normality has been enjoyed by most of Gibraltar over the 
last few months or so. Nevertheless, the very real threat of the Delta variant of 
the virus is now affecting younger unvaccinated people in the local population.  
Those vaccinated who do catch Covid are not usually affected as badly as those 
who have not been vaccinated at all.

With this regained freedom, employers have been treading the delicate line in 
encouraging their staff to return to the workplace instead of working remotely 
from home. Many staff have preferred the flexibility of working remotely 
during the pandemic, although for some the lack of direct daily contact with 
colleagues merely added to the stress and anxiety of dealing with the virus.

Employees in some companies are resisting going back to the office on the 
grounds that they feel unsafe in an environment where some co-workers refuse 
to be vaccinated. This has some validity, although the risk of contracting the 
virus or exhibiting serious symptoms has been greatly reduced by having both 
doses of the vaccine.

So, what is an employer to do?

TO JAB, OR NOT TO JAB?
Deciding to have the vaccine is not about coercion and it is not just about 
whether your employer will allow you to return to work.  It is a personal choice 
which people want to exercise for themselves. But in exercising that choice 
other issues must be taken into consideration as well, not least the welfare of 
family, friends and colleagues.

As we have seen from the millions of people who have died from the virus since 
the beginning of the pandemic, refusing to have the vaccine runs the very high 
risk that a person will catch the virus, and particularly the more recent Delta 
variant.  The virus destroys personal freedoms:  the freedom to exercise your 
choice, the freedom to live a normal life and, at its worst, the freedom to live.

Choosing not to have the vaccine also risks other people’s freedom as well.  

PUBLISHER 
Rock Publishing Ltd

EDITOR-IN-CHIEF 
Sophie Clifton-Tucker
editor@gibraltarbusiness.gi

DESIGN
Justin Bautista
justin@justinbautista.co.uk

Gibraltar Chamber of Commerce
PO Box 29, Watergate House
Casemates, Gibraltar
GX11 1AA

Edward Macquisten
Chief Executive

Tel: +350 200 78376
Fax: +350 200 78403

info@
gibraltarchamberofcommerce.com

Gibraltar Business is published 
by Rock Publishing Ltd for the 
Gibraltar Chamber of Commerce 
four times per annum. No part 
of this publication may be 
reproduced without the permission 
of the Gibraltar Chamber of 
Commerce or the publishers.

Photographer: 
Alastair Sanchez

FOREWORD :



Summer - Autumn 2021 | 3

FOREWORD

Whatever a person’s beliefs or reasons not to be vaccinated, the risk of 
remaining vulnerable not only affects other people’s liberty, it continues the 
spread of the virus. 

And as the Delta variant has shown, those unvaccinated people who may 
not have been affected by the virus initially because they were young, have 
become more seriously ill and if they have not died, are taking longer to 
recover.

According to most medical experts unvaccinated people are the reason that 
new variants of the virus develop. Mutations of the virus occur because of 
uncontrolled spread.  Being vaccinated breaks that chain so that the spread of 
the virus is not able to find new vulnerable hosts to infect.

THE FUTURE OF WORK
Reliable research on the effects, both good and bad, of home or remote 
working are inconclusive. It may suit certain types of business or organisation 
more than others.    Technology may have facilitated our ability to work 
wherever and whenever we want as never before, but the cumulative benefits 
of working in close proximity with colleagues, building relationships, 
generating ideas, and being aware of new opportunities may become 
more difficult to capture for those companies which permit staff to isolate 
themselves from one another through remote working.  Those individual 
water cooler conversations may seem banal at first glance, but over time they 
create cultures and relationships which can build great businesses.

A number of local companies have recognised the benefits which remote 
working has had during the lockdowns and have introduced a hybrid system 
whereby staff now have to work in the office for two or three days out of five.  
A number of local employers have made it mandatory to attend weekly team 
meetings in person, rather than by video conference.

Some of the utopian claims by ex-darling “tech stock” WeWork about the 
future of the working environment have been exposed for their hollowness.  
Nevertheless, for most businesses, the central principal of having engaged 
employees working collaboratively for a common purpose can probably best 
be achieved by being in the same physical space.

It is for this reason that most employers want their staff to return to the 
workplace.
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Raising 
standards 
together. 
We believe that together 
we can shape the future 
of the industry.

With collective intent to prevent harm, drive 
best practice, promote diversity and encourage 
innovation, from the Board right down to the 
front line, we can raise standards together.

Find out more  
info@kpmg.gi

Anticipate tomorrow. Deliver today.
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The Chartered Institute for Securities 
& Investment (CISI) and the Gibraltar 
Funds and Investments Association 
(GFIA) last quarter announced a 
collaboration aimed at strengthening the 
culture, integrity and professionalism 
of financial services markets and 
practitioners.

Reciprocal arrangements will be in 
place for members of both organisations 
to access mutual qualifications, 
membership and continuing professional 
development (CPD) content.

Jay Gomez, GFIA Chairman said: 
“We are delighted to have come to 
an agreement with the Chartered 
Institute for Securities & Investments 
(CISI). We place a great amount 
of importance on the training and 
professional development of our 
membership, with the ultimate goal of 

ensuring that Gibraltar continues to 
deliver the best possible service and 
products to its clients. I am very thankful 
to our Executive Committee for the huge 
amount of work undertaken by them to 
deliver quality training. This agreement 
with CISI will allow GFIA members to 
benefit from access to CISI training and 
events and perfectly complements the 
suite of training already delivered to our 
members by GFIA.”

The CISI qualifications are available 
via self-study using workbooks and 
e-learning, with computer based and 
narrative exam testing available at Bleak 
House Training Institute, Europa Point, 
or via remote invigilation from any 
location of choice.

CISI AND GFIAL  
COLLABORATION

LINKS 
BETWEEN 
GIBRALTAR
AND 
MOROCCO
The lack of direct sea and air links 
between Morocco and Gibraltar has 
been a growing concern, not least 
because of the humanitarian crisis 
that has followed. 

Last month, President of the Gibraltar 
Morocco Business Association 
(GMBA), Mr Clive Reed, Secretary Mr 
Steven Marin, and Strait of Gibraltar 
Association patron Mr Henry 
Sacramento met with the Governor, 
His Excellency Vice Admiral Sir 
David Steel, to update him on the 
issues surrounding transport links 
with Morocco, and was assured 
those matters will now be taken up 
personally.
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The Cross Frontier Group which is 
made up of employer and employee 
organisations on both sides of the 
frontier, including the Gibraltar 
Chamber of Commerce, has 
responded to the recent publication 
of the EU’s negotiating mandate 
for the future relations between 
Gibraltar and the UK, the EU and 
Spain.

The main priority of the Cross Frontier 
Group since it was established in 2013 
has been to ensure a freely flowing 
frontier both into and out of Gibraltar 
for people as well as for goods.  Gibraltar 
imports most of its goods through the 
land frontier although the Port remains 

a critical link for the Rock’s imports as 
well.

The Group has appealed to government 
representatives in the UK, Gibraltar 
and Spain to ensure that the negotiating 
process culminates in a legal agreement 
which meets the expectations of the 
citizens on both sides of the frontier.

The Group said that any agreement 
should provide legal certainty and 
stability and establish a new framework 
for the future relations between Gibraltar 
and the European Union after Brexit. 
These relationships will be fundamental 
in meeting the aim of continued and 
shared prosperity for the communities 
on both sides of the frontier.

Publication of the mandate’s parameters 
follows the ‘In Principle’ Agreement 
between the governments of the UK 
and Spain with regard to Gibraltar’s 
future relationship with the EU which 
was announced on New Year’s Eve 
last year. At the time it was hoped that 
an agreement could be finalised and 
enshrined in a treaty by the end of June 
this year but this has now been delayed 
although no reason for the delay has 
been given.

For the Cross Frontier Group, the previous 
agreements both in the Memoranda of 
Understanding and the New Year’s Eve 
agreement, create a promising precedent 
that set out the possibilities for a future 
agreement that respects the interests 
of all parties and the potential for job 
creation and wealth. 

The Group has reiterated its demand 
that, throughout the negotiating process, 
and whatever the result, the movement 
of people and goods between the two 
territories is guaranteed, as this is a key 
element of the peaceful coexistence and 
cooperation between the Campo de 
Gibraltar and Gibraltar.

EU PUBLISHES
NEGOTIATING 
PARAMETERS

Last quarter, Chairman of the 
Commonwealth Enterprise and 
Investment Council (CWEIC) Lord 
Marland formally opened the Council’s 
offices in Gibraltar.

The introduction of a Council office 
here in Gibraltar could bring with it 
new opportunities for commerce and 
trade, which will in turn benefit our local 
business community.

NEW 
COMMONWEALTH 
BUSINESS 
OFFICE  
FOR GIBRALTAR

CWEIC, established in 2014, is a 
commercial, not-for-profit membership 
organisation with an official mandate 
from the Commonwealth Heads 
of Government to facilitate trade 
and investment throughout the 54 
Commonwealth member nations. 
The role of CWEIC is to use the 
convening power and trusted network 
of the Commonwealth to drive trade and 
investment.
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BID 
BALLOT GOES 
LIVE
With overwhelming support from local 
businesses throughout its summer campaign, the 
Main Street & Surrounds Business Improvement 
District (BID) Task Group is delighted to now 
be in the ballot phase of the project. Business 
owners are now being invited to vote and decide 
whether they want to back the project, and lead 
the way for continued economic recovery and 
future growth with a plan to invest £4m in our 

town centre over five years.

Feature by Jade Edinburgh
Main Street BID Project Manager
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For the BID to go ahead it will require a 
majority of those voting to support it - the 
independent postal ballot is being held 
between 1st and 29th September. Ballot 
papers are being sent out to over 1000 
business owners within the area and the 
final result will be announced on Friday 
1st October 2021. If successful it will 
trigger the creation of Gibraltar’s very first 
Business Improvement District – a model 
which is used by over 2000 places across 
the world, including 300+ in the UK, to 
manage their city and town centres.

The Main Street & Surrounds BID 
has been developed by businesses and 
with the support of HMGoG. Despite 
the inevitable difficulties and delays 
due to the COVID pandemic, there 
is huge confidence that this tried and 
tested model will help Main Street and 
surrounding areas not only perform 
better but provide a strong foundation 
for recovery.

“It’s now more important than ever to 
show support for our BID and vote yes 
in the ballot for continued recovery, 
economic development and long-term 
growth of our town centre. If you own 
a business in the BID area, you get to 
vote on the business plan. When the 
Main Street & Surrounds BID campaign 
succeeds, we will have the power, budget, 
and professional management team to 
create a prosperous, well-resourced town 
centre, with the business community at 
the heart of it. We’re stronger together; 
I’m voting ‘yes’ for a thriving Gibraltar!” – 
George Russo, Director of International 
Franchises Limited (IFL) and Main 
Street BID Task Group Chairman

After extensive consultation with local 
businesses from all industry sectors, 
interest groups and other stakeholders, 
the BID team has formed the business 
plan priorities and projects based on 
the ideas, suggestions and feedback 
from local business owners, as well 
as on recommendations of UK-based 
international place management 
consultancy The Mosaic Partnership, 
who are the appointed project managers.

The aim of these projects will be to 
improve our town centre environment 
for businesses, local residents and 
visitors, with both operational and 
strategic initiatives that go over and 
above public sector provisions. As well 
as marketing, promotion and events, 
the BID will look to develop a uniquely 
Gibraltarian experience; ensure our town 
centre is clean, green and welcoming; 

back business directly with cost savings, 
business intelligence and other measures; 
and ensure that Main Street & Surrounds 
becomes strategic and innovative as a 
professionally managed ‘place’.

“The current economic climate and 
circumstances have accelerated the 
need for self-reflection and adaptation 
amongst the local business community. 
The BID provides the right framework 
and a unique opportunity for businesses 
from all sectors within the BID area to 
come together with a common goal – to 
make Gibraltar’s town centre the prime 
destination to do business. The benefits 
of the BID are far reaching, and we hope 
it will prove valuable to Gibraltar PLC as a 
whole by not only enhancing our offering 
for locals and visitors, but strengthening 
our business environment and raising our 
profile internationally. I’m taking a step 
in the right direction for Gibraltar and 
voting ‘yes’!” – Esteban Bravo, Director 
of Silver Key Management, Main Street 
BID Task Group Vice Chairman

The BID will raise over £500k per year 
from all eligible businesses within the 
area. This will be collected as a BID levy, 
with each eligible business contributing 
£0.50 per square foot of floorspace per 
year (a minimum levy of £100 and a 
maximum levy of £5000 per year will be 
in place). 70% of businesses will pay less 
than £1/day, with the average levy paid 
per business working out at around £350/
year. HMGoG Ministry for Business has 
committed to a pound-for-pound match 
in funding for all retail, hospitality and 
leisure businesses, bringing the BID’s 

annual budget to over £800k per year, or 
£4m over the five-year project lifespan, 
meaning business owners will benefit 
from a £4m+ return on investment. 

Upon a successful ballot, the five-year 
business plan will be set in motion. A not-
for-profit business will be incorporated 
to deliver the outlined projects, which 
will be professionally staffed and steered 
by a board of directors made up of local 
business owners and key stakeholders. 

“Having developed over 130 BIDs in the 
UK and internationally, we see the huge 
benefits of professionally managed and 
financed town centres. This past year 
has shown their importance and power 
of BIDs even more, as they have led in 
supporting businesses with funding 
programmes as well as developing 
projects to allow business to reach their 
customers and markets whilst reassuring 
the public with co-ordinated safety 
measures. The success of BIDs in the UK 
has meant that a further 70 will go to ballot 
before the end of the year as businesses 
realise its effectiveness particularly with 
the current challenges. Having worked 
on this for a while now, I am excited not 
only by seeing the BID come to fruition 
but the enthusiasm and pride of the 
businesses and key stakeholders who 
have come together to develop this and 
their desire to see Gibraltar advance”.
Mo Aswat, Director of The Mosaic 
Partnership, Main Street BID Project 
Director

With growing support and awareness, 
the University of Gibraltar has reached 
out to the BID team to discuss plans 
for improved access to professional 
development. Programmes due to be 
promoted include training for the retail, 
hospitality & leisure sectors, as well 
as management and industry-specific 
courses for the commercial sector. More 
details will follow upon the successful 
formation of the BID. 

The Gibraltar Chamber of Commerce 
has committed to supporting this project; 
business owners within the BID area are 
strongly encouraged to get involved, have 
their say and vote ‘yes’ for the future of 
our town centre! 

To download a copy of the business plan, 
please visit www.mainstreetbid.com/
downloads or for any questions, email  
hello@mainstreetbid.com.

The BID 
will ensure 

that Main Street 
& Surrounds 

becomes 
strategic and 

innovative 
as a 

professionally 
managed 

‘place’.
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ROUGH SEAS FOR
GIBRALTAR’S 

CRUISE 
INDUSTRY

Might we finally be over the worst of the 
effects of the pandemic?

Feature by Sophie Clifton-Tucker
Director, Little English Language School

Editor, Gibraltar Business & The Gibraltar Magazine
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The pandemic has undoubtedly shaken 
the tourism industry to its core over the 
last 18 months, and the cruise ship sector 
is no exception. There have been many 
berth cancellations in the past year and 
a half - we must bear in mind that these 
bookings are made two years prior (and 
sometimes even earlier), and Covid has 
brought all ships to a standstill since 
early 2020.

However, the August 2021 edition of the 
Cruise Ships in Service Report by Cruise 
Industry News estimated that just under 
50 percent of the entire global cruise fleet 
is expected to be back in service by the 
end of August.

MH Bland Group and Incargo Shipping 
Services share the agency representation 
of about 80% (if not more) of the cruise 
liner calls at Gibraltar. Blands are also 
involved in the excursions through their 
subsidiary company Calypso Tours, who 
enjoy a large fleet of buses undertaking 
a large percentage of the tours for the 
cruise callers.

Below are the bookings Incargo hold 
for the rest of this year. It remains to be 
seen, however, how many of these follow 
through with their call. As you can see in 
the following table,  the Royal Caribbean 
Cruise Line (RCCL), who are one of the 
major global players in this business, 
have only considered Gibraltar as from 
the 4th of November, with the Jewel of 
the Seas and then with the Azamara 
Journey:

George Dyke, Director of Incargo, said: 
“Royal Caribbean ships have very large 
capacities, and I assume that having 
so they will have greater difficulties 
implementing preventive protocols 
and procedures with such volumes of 
passengers and personnel on board.” 

Indeed, recently published on the 
RCCL website is an article directed at 
the UK market specifically on ‘Health 
Procedures and Protocols’, which they 
have established to ensure safe sailing. 
This is in no small part due to the fact 
that, as they say, “travel requirements 
and health protocols are constantly 
evolving and vary by port of departure”.

In August this year, RCCL announced 
that their popular Oasis of the Seas 
5,000+ passenger megaship would begin 
sailing out of the New York City area’s 
Cape Liberty Cruise Port. A glimmer 
of hope that the industry is edging 
tentatively towards normality? This, its 

first voyage with paying passengers since 
March of 2020, was announced as a non-
revenue ‘test cruise’ designed to show 
the US Centers for Disease Control and 
Prevention (CDC) that the ship is ready 
to resume operations. “I imagine they 
will also be offering special prices and/or 
packages for their regular clients,” adds 
George. A great incentive.

Royal Caribbean International 
President and CEO Michael Bayley 
proudly announced that by the end of 
August, 13 cruise ships would be back in 
service (with reduced capacity), which 
represents half the fleet.

However, as the company’s Director of 
Port Services, Alessandro Carollo, tells 
Gibraltar Business: “Unfortunately, 
Gibraltar is not included in our 
itineraries this year, due to a number 
of reasons, but we count to be back to 
normality next year when Gibraltar will 

be back in our plans.”

As well as Government-enforced 
protocols, another reason for the 
reduction in people wishing to travel 
by cruise ship is, of course, the risk 
of infection. Although passengers 
are required to be tested prior to 
embarkment, it is not uncommon for 
positive cases to be found on board. This 
is as a result of an incubation period 
for the virus. “Testing captures status 
at a point of time and if the guest is 
incubating infection, then the test will 
miss it,” explains Mr Bayley. What’s 
more, the vaccinated guests are typically 
asymptomatic. 

Once a positive case is determined, 
guests are quarantined and the crew 
members test their immediate travel 
party, quarantining them if positive. Mr 
Bayley reveals that in the majority of 
cases, this leads to “repatriation home 

I feel confident that
 Gibraltar will once again 
regain its natural position 

in the market.
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via private jet”.

Spanish ports have suffered similar 
issues to Gibraltar, but it would seem 
that they (at least Malaga) have been able 
to restart somewhat earlier. “Personally, 
I believe this to be due to itineraries 
currently being run by the cruise liner 
operators and the market they are trying 
to target at the re-start,” comments 
George.

“One also has to remember that 
Gibraltar is a popular port when ships 
are being repositioned and when it falls 
in the passage of wider itineraries. The 
cruise business involves transfers of 
guests to and from departure ports and 
this has also to be borne in mind when 
considering client markets and the 
difficulties there still is in international 
travel. The issue is totally due to the 
pandemic and I feel confident that 

Gibraltar will once again regain its 
natural position in the market once 
things begin to normalise, and/or 
protocols and procedures permit safer 
travels,” George adds.

A quick look at the cruise ship schedule on 
the Gibraltar Port website (gibraltarport.
com/schedules) shows bookings running 
up to 2025. Could this already be a sign 
of renewed confidence from cruise lines? 
Minister for Business, Vijay Daryanani 
tells Gibraltar Business: “Cruise calls are 
starting to pick up. Gibraltar had its first 
call on 13th August and we are starting 
to see an increase in movement around 
the Mediterranean. This is important to 
us as we are known to be one of the more 
popular destinations in the area.”

A rise in bookings does not necessarily 
translate to visits, as Gibraltar has 
experienced firsthand, but as the 

industry slowly revives, the Minister is 
doing all he can to ensure Gibraltar isn’t 
left off any lists: 
 
“Some companies are cancelling at the 
last moment. This is due primarily to 
differing Covid protocols in different 
ports. There is no guarantee whether 
calls that are booked will arrive. It 
is the same everywhere in the cruise 
industry. Gibraltar is no different, this a 
worldwide problem due to the evolving 
Covid situation. You speak of Malaga 
and Cadiz; they have had similar issues. 
They have a couple of companies that 
do not call at Gibraltar for operational 
reasons, this has obviously helped them.
 
“I have kept in touch with all the major 
cruise companies during the pandemic. 
It is not easy to do this virtually and 
now that travel is gradually opening 
up my intention is to meet all operators 
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personally to make sure that 
Gibraltar is at the forefront of their 
itinerary planning.”

As the floodgates to the cruise 
sector reopen, we cannot afford 
to risk getting lost amongst other 
popular jurisdictions, something 
which the Minister notes himself. 
But Gibraltar’s offerings are 
unique, and should be promoted 
as such.

Minister Daryanani concludes: 
“The competition is tough. 
Therefore, my aim is to market 
Gibraltar’s huge cruising potential 
worldwide over the coming 12 
months. We are a very important 
and popular destination in the 
Mediterranean and we will 
continue focusing on this.”
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FIDUCIARY

GROUP

Let our experts take the hassle out of business, so

you can enjoy the sail.

Yacht registration

Yacht ownership structures

Crew management/payroll

Radio applications

Tonnage surveys

Marine insurance

info@fid.gi | +350 200 76651

Fiduciary Group provides a comprehensive selection of marine and shipping

services. We manage a wide range of administrative tasks that ownership of a

yacht or marine vessel entails, whether ownership is through a corporate structure

or individual. This leaves you free to enjoy a maritime life in one of the world’s best

and most vibrant ports.
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Unparalleled comfort, space and luxury.

Visit our showroom at

The Dockyard, Gibraltar
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Prior to this year’s budget as usual, the Chamber made a number of 
submissions to the Government on the measures it would like to see. 
However, unlike the Unions, there was no consultation with the Chamber 

on any of the measures which the Government announced.

RESPONSE
TO THE 2021 BUDGET 

As the Chamber has amply demonstrated 
in the last 18 months through CELAC, we 
have valuable contributions to make on 
behalf of our members and this can also 
help the Government to achieve a better 
and more balanced outcome for all, not 
just one favoured interest group.

Be that as it may, the size of the deficit 
when combined with other government 
debt is worrying for a community of our 
size.

The increase in social insurance may 
discourage zero hours contracts on the 
one hand, but will probably encourage 
more unregistered labour on the 
other, making it even more difficult for 
legitimate businesses to compete.

Nevertheless, the budgeted increase 
in the minimum wage will be offset by 
this year’s significant increase in social 
insurance so the lowest paid in the 
community will not see any increase in 
their net pay.

The Government should not use this 
as an excuse to collude with Unite to 
introduce a living wage. The cost of 
living in London, which includes costs 
of commuting, much higher rents and 
so forth far exceed those of Gibraltar. 
There is no need for a living wage here 
and many employers cannot afford it 
at this time. Also, Gibraltar’s public 
sector continues to enjoy summer hours 
and non-contributory pensions as well 
as many other benefits which people 
elsewhere could only dream of.

But who pays for all of this?  It is the 
companies in Gibraltar’s private sector.
As the Chief Minister so rightly said in 

paragraph 1058 of his speech, “In simple 
terms, Mr Speaker, we must not kill the 
goose that lays the golden eggs.” 
Indeed.

With the twin burdens of recovering from 
successive lockdowns and the uncertain 
outcome of any treaty agreement, it is 
worrisome that the Government should 
persist with introducing the recognition 
of trade unions in Gibraltar. This 
should be entirely voluntary, as it is in 
the UK, and not mandatory.  To force 
through such legislation at this time, 
along with continued increases in the 
costs of doing business – the increase in 
licence fees, social insurance, utilities 
– is to erode the competitive advantage 
of operating a business in Gibraltar.  
Gibraltar’s economic survival depends 
on remaining as competitive as possible, 
not just in terms of costs, but in terms of 
efficiency as well. 

In this regard the Chamber is 
moderately reassured by Sir Joe 
Bossano’s recognition that the number 
of civil servants cannot go up any further 
after having risen by more than 20 per 
cent since this administration took 
office. In tune with Sir Joe, this is not a 
call for austerity, merely the sensible 
pursuit of efficiency and good economic 
housekeeping.

Sir Joe is correct in his observation that 
“it is in the interest of every Gibraltarian 
citizen in the public and the private 
sector, in education, employment or 
retirement, that we get back there (i.e., 
to living within our means) as soon 
as possible so that we can restore the 
stability that is vital for Gibraltar”.
We could not agree more.
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Gibraltar’s rich history and heritage has 
struck a chord with the new tourism 
industry wave this year. Our culture 
and traditions are unique, so until 
someone has experienced it first-hand it’s 
impossible to understand the fascination 
with the Rock. The climate, the proximity, 
safety and friendliness of the people who 
in most cases are bilingual makes it an 
easy choice to visit from the UK. For the 
purposes of many who had to cancel 
weddings during the last two years, the 
speed at which you can arrange a civil 
service and the fabulous selection of 
stunning locations in which to celebrate 
has led to a surge in wedding destination 
visitors, with couples travelling from as 
far as the US. 

Regardless, Gibraltar is not for everyone, 
and far from perfect, but many who 
visit or relocate for professional reasons 
absolutely fall in love with the place. 

International crypto businesses and 
exchanges have set their sights on 
establishing themselves here with huge 
names such as Xapo, LMAX, Huobi 
and Bitso to name a few, including 
homegrown start-up DAM that has gone 
from strength to strength in the industry. 
Whether or not you understand the 
functions of the crypto industry or how it 
works, there is no denying the technology 
is here to stay. Similarly, trying to 

understand how the internet works or is 
built would be impossible for most of us 
but it is now undeniably a way of life.

Choosing to embrace the crypto world has 
provided a new lifeline for the corporate 
sector in Gibraltar, and this is the reason 
that for the first ever Non-Fungible Token 
(NFT) collection of a country together 
with the release of a commemorative 
limited edition Gibraltar Crypto Stamp, 
this jurisdiction is the obvious choice for 

Coinsilium - a Gibraltar based blockchain 
and open finance venture builder. 

Merging the worlds of physical 
collectables with digital has not been 
an easy task. Nevertheless, the company 
in partnership with Red Fox Labs and 
Indorse are progressing successfully with 
their NFT projects including the NFT 
Vision Hack and Nifty Labs Gibraltar. 
Gaurang Torvekar CEO at Indorse 
shared “We are delighted to see several 

GIBRALTAR STAMP 
NFT GENESIS 
COLLECTION

THE ROCK 
OF AGES:

Feature by Denise Matthews
Chapter Director of Startup 

Grind Gibraltar & Founder of 
One Media Events
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The Crypto Stamp has been snapped 
up by buyers from the USA, Australia, 
Asia and all over Europe. These special 
snapshots of Gibraltar combined with the 
description and credits are now owned by 
collectors around the world in perpetuity.

The Genesis Collection of NFTs has 
been designed and produced with 
images from Visit Gibraltar together with 
local photographers Christian Ferrary 
and Mario Garcia. The Collection is 
available on the eco-friendly Atomic 
Hub Marketplace, powered by the Eosio 
blockchain technology. NFTs are bought 
and sold on Atomic Hub using a crypto 
token called Wax (WAXP). 

Malcolm Palle Chairman and Co-
Founder who relocated here and now 
calls Gibraltar home says “We are 
delighted to see the Gibraltar Genesis 
Collection starting to capture the 
imagination of NFT collectors around 
the world. The limited-edition series 
has only been publicly available for a 
few days now and we are already seeing 
firm collector favourites emerging and 
selling for significant premiums. We are 
therefore keen to see how interest in this 
unique Gibraltar showcase collection 
continues to grow over the coming 
months”.

This article should not be taken as an 
invitation to invest nor is in any way offering 
investment advice. Readers should seek such 
advice from a qualified and experienced 
professional adviser.

NFT packs for the first time. Up until this 
point only sealed packs could be traded 
with their contents hidden from view. 
Since then, trading between collectors 
has been brisk with examples of ‘Rare’ 
NFTs selling for around $3.50 equivalent 
(starting price) and an ‘Ultra Rare’ NFT, 
carrying an image of a Gibraltar Barbary 
Ape, selling for over $900 equivalent. 

The Gibraltar Crypto Stamp, released 
with the Gibraltar Philatelic Bureau offers 
collectors the first rights to purchase a 
pack of NFTs from the limited-edition 
Gibraltar Genesis Collection. The 
Collection comprises twenty-two iconic 
digital images of Gibraltar, plus two 
Bitcoin related ‘Mythic Rare’ images with 
accompanying descriptions and credits. 

teams diligently developing innovative 
solutions in the NFT space, right from 
combining NFTs with DeFi to AI for the 
NFT Vision Hack. This hackathon brings 
together artists and developers who are 
the pillars of the NFT community, forever 
reshaping how art is created and sold!”

NFTs have exploded onto the market. The 
crypto site OKEX states “The number 1 
collectible in the NFT space is NBA Top 
Shot, an officially licensed blockchain 
application from the National Basketball 
Association. Each collectible contains 
a short video of an in-game moment 
that comes with specific information, 
including the game the moment came 
from, the collectible’s rarity, stats of the 
player it features and seasonal averages 
alongside recent sales history. NBA Top 
Shot has also garnered over $427 million 
in sales, and its collectibles are owned 
by more than 333,000 collectors, as of 
the time of writing. Going forward, NBA 
Top Shot is expected to launch additional 
features and games.” 

Similarly The Gibraltar Stamp NFT 
Genesis Collection went live on the 
Atomic Hub marketplace on 21st July 2021 
when collectors were able to open their 

Merging the worlds 
of physical collectables 

with digital has not been an 
easy task. 

NON-FUNGIBLE TOKEN 

A non-fungible token (NFT) is a unit 
of data stored on a digital ledger, called 
a blockchain, that certifies a digital 
asset to be unique and therefore not 
interchangeable. In economics, a 
fungible asset is something with units 
that can be readily traded – such as 
money. It could be suggested that Bitcoin 
is to digital currency what NFTs are to 
digital collectables.
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The University of Gibraltar’s MBA is an inspiring programme leading to an elite professional qualification that 
will bring a high-energy boost to career prospects or facilitate a change of career direction. Based on quality 
teaching, a forward-looking curriculum, this programme enables students to apply theory to their own practical 
experience.

UNIVERSITY 
OF GIBRALTAR 

ACCELERATED MBA:
SUPPORTING YOUR SUCCESS

CHOOSE YOUR STUDY MODE
Delivered by expert teaching staff and 
industry experts, the full-time MBA is 
a one-year accelerated programme that 
usually requires a commitment of sixteen 
hours class time a week. The part-time 
study mode fits around your career and 
requires a commitment of eight hours 
class time a week over evenings. 
Supporting your success

Unlike online MBA programmes, lectures 
and seminars are based at the University 
of Gibraltar’s award-winning campus at 
Europa Point. Students have access to 
specialist learning resources including 
the Parasol Library and resource centre 
that is perfect for quiet study and working 
on assignments. Class sizes on the MBA 
are kept small in order to offer students 
a personal approach to learning and to 
foster a tight-knit network of like-minded, 
ambitious professionals – a benefit that 
endures long past graduation. 

CONTEMPORARY CURRICULUM 
The curriculum has been meticulously 
planned in close partnership with 
industry. The MBA’s core modules are 

contemporary, relevant and designed to 
help students meet every challenge that 
the world of business poses. Students 
emerge from the MBA programme with 
the tools and knowledge necessary 
to excel in business, activate their 
management ambitions or take those first 
steps into leadership. 

TAILOR YOUR MBA 
The balanced curriculum provides 
students with an opportunity to learn 
and practice eight individual modules 
during the first two semesters with the 
aim of enhancing their business skills. In 
the final semester, students are then given 
the opportunity to work on a capstone 
project, a multifaceted assignment 
that allows them to hone and apply 
all the skills and knowledge acquired 
throughout the MBA programme. They 
can choose a project that has a general 
focus or a more specialist focus such 
as Fintech, New Technologies, Events, 
Tourism & Hospitality or Gaming. work 
on. 

STUDENT PERSPECTIVES 
MBA student Agata Zwan signed up to 

the programme last year after exploring 
development opportunities with her 
manager. Talking about her experience 
so far, she said, “I didn’t have any 
expectations about the programme, but I 
was very much looking forward to going 
back to education. I love studying and 
learning and I was looking forward to an 
academic approach to business whereby 
you carry out your own research, delve 
deeper into a topic and so on”.

For MBA student, Luke Kou, the 
programme has provided a breadth of 
knowledge that is underpinned by ethical 
and environmental considerations: “I 
think every single module effectively 
covers ethical and environmental 
solutions. The programme helps me to 
put all of these aspects together and look 
for a more innovative and sustainable 
business model.”

The University of Gibraltar’s Master 
of Business Administration starts 
September 2022 and applications open 
soon. For more information, please visit 
Unigib.edu.gi or call +35020071000

ACHIEVING YOUR AMBITIONS. 
BETTER IN GIBRALTAR.

The University of Gibraltar MBA is a contemporary, 
career-focussed management programme that aims to 
challenge and inspire you.

Applications for the September 2022 intake open soon. 

For more information on this programme and all others
at the University of Gibraltar, please visit unigib.edu.gi or call +35020071000.

Whether you are seeking to boost your career or change its direction, you’ll 
benefit from learning in an environment that’s designed to support your 
ambitions. Our smaller class sizes mean that you’ll join a tightly-knit community 
of ambitious professionals and enjoy a more personalised experience with better 
access to lecturers and staff. Full and Part-time options are available.
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The foundation for the current rent 
control legislation in Gibraltar was 
first introduced in 1959 (publication of 
Landlord & Tenant Ordinance). Since 
its implementation over 60 years ago, 
and despite a handful of attempts at 
reform, the framework remains largely 
unchanged - yet the world that we live in 
has moved on. 

The ethos behind the implementation 
of rent control legislation is relatively 
clear. It was intended to provide tenants, 

FEATURE
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RENT 
CONTROL

predominantly, low income households, 
with protection from evictions and high 
rents in housing markets where the 
demand far outweighed supply. 

While there may be short term benefits 
for the ‘lucky few’ who, irrespective of 
their financial or personal situation, 
find themselves living in a rent control 
property, most economists and many 
politicians would agree that rent control 
does more harm than good. As one of 
the editors of The Economist put it: 

“Rent controls are a textbook example of 
a well-intentioned policy that does not 
work”. 

The situation in Gibraltar is no different. 
Our legislation applies to properties built 
before 1959 (most of which as a result 
find themselves within the old town and 
which account for approximately 10% 
of housing stock) and imposes stringent 
restrictions (amongst other things) on 
the rent that can be charged to tenants. 
In addition, it is poorly drafted, does 

Rent control which can only be 
defended as a social policy, is in 

fact a social policy which does not 
necessarily target those most in need. 

“A well intentioned policy that does not work” but actually exacerbates the 
housing problem Gibraltar is facing.

Feature by Esteban Bravo
Director of Silver Key Management
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In addition to the aforementioned, our 
law, as drafted allows tenants to benefit 
from ownership of a second home or 
other real estate assets (whether locally 
or aboard), cars, boats, parking spaces 
and effectively doing so at the cost of the 
rent control landlord and society. 

The passage of time has proved that 
rent control legislation as drafted has 
not had the desired effect or not without 
unmitigated collateral damage. But 
these problems are neither new nor 
unfounded as Paul Krugmann (and 
American economist and columnist of 
the New York Times) puts it rent control is 
“among the best-understood issues in all 
of economics, and—among economists, 
anyway—one of the least controversial”. 
It is widely agreed amongst economists 
that rent control does not work. 

So why then this lack of meaningful 
change in Gibraltar when we know that 
change is needed? Reform is necessary 
and should include the phasing out rent 
control. 

Reform will lead to the effective 
resolution of many of the current 
problems outlined above. Reform will 
increase quality housing supply and 
therefore increase the supply of quality 
affordable housing, it will beautify/
regenerate our old town, increasing 
tourism offering, increase sustainable 
real estate investment, increase job 
creation and increase government and 
private sector revenues. Why then are 
we stalling? 

not balance responsibilities adequately, 
is open to abuse and is not aimed at 
supporting the vulnerable. Instead, it 
functions on the basis of ‘first-come, 
first-served’.
 
By way of example, at an annual price 
of about £1.5 per square foot (the capped 
rent for statutory tenancies in pre-1945 
properties) the rent of a two-bedroom 
(50m2) apartment is capped at around 
£70 per month. There are cases where 
tenants pay more for their parking space 
(priced at 150 GBP) than for the rent of 
their home. To further contextualise 
this, an emergency callout for a plumber 
in Gibraltar can cost anywhere between 
£60-£100 (excluding materials and cost 
of labour). 

On such limited income it is easy to 
understand how and why our historic 
town centre is rapidly deteriorating, and 
with it a large part of our architectural 
heritage. We are losing a central part of 
our Gibraltarian identity and what in 
many other historic cities (such as Cadiz, 
Dubrovnik, Bergamo, Amalfi etc.) is a 
key driver for tourism and income. More 
importantly, it is creating inhospitable 
living conditions.
 
Rent control does not assist (in fact it 
worsens) Gibraltar’s housing crisis as 
it provides little incentive for further 
investment into these rent controlled 
assets, ultimately leading to a reduction 
in housing stock and increase in property 
prices. 

Finally, the rent controlled legislation 
forces landlords to subsidise tenants 
who may not necessarily require 
financial assistance - or at least not to 
the extent imposed. This is one of the 
most discerning features of the law and 
one which has been strongly criticised 
by economists and politicians globally. 
Rent control which can only be defended 
as a social policy, is in fact a social policy 
which does not necessarily target those 
most in need. 

Reform is 
necessary 

and should 
include the 

phasing 
out rent 
control. 
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Local knowledge.
Global expertise.

With a global reach, Hassans provides legal
solutions, both locally and cross-border, to
individuals and major multinationals.

We deliver traditional values of customer
care whilst combining professionalism with
pragmatism. Our clients get what they need,
when they need it.

E: business@hassans.gi     T: +350 20079000 

Hassans International Law Firm Limited trades as 'Hassans'. Registered in Gibraltar. Registration no: 115509

We succeed when we work together.

Hassans International Law Firm Limited

CORPORATE & COMMERCIAL - FINANCIAL SERVICES - FINTECH - FUNDS - INTERACTIVE
ENTERTAINMENT - LITIGATION - PROPERTY - SHIPPING - TAX PLANNING - TRUSTS
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INNOVATIVE 
GIBRALTARPASS

TO BOOST POST-COVID TOURISM ON 
THE ROCK

The GibraltarPass is the latest innovation to the Rock’s tourism 
sector, combining all of Gibraltar’s top attractions and much more 
under digital visitor pass. Joining the likes of London, New York, 

Paris, Berlin, Singapore, and many other leading cities worldwide, 
Gibraltar too now boasts its own one-day visitor pass.

A ‘Visitor Pass’ or a ‘City Pass’ has become 
a must-have, and is increasingly being 
used by tourist offices to boost traffic at 
destinations worldwide. A well designed 
and well managed ‘pass’ is proving to be a 
major asset in the promotion of heritage 
sites and in the generation of revenues 
for local businesses. A City Pass sends a 
positive message to the public, conveying 
an image of a dynamic and modern 
city, one that is welcoming and active in 
promoting its heritage and attractions.

The concept is very simple: visitors 
buy the GibraltarPass online on (www.
GibraltarPass.com) and receive a digital 
pass (similar to an online boarding 
pass) to their mobile phone that gives 
them access to the Rock’s most popular 
attractions. Visitors simply display the 
Pass on their mobile devices and get 
it scanned at each attraction to gain 

entrance at no further cost. The Pass also 
includes free transport on Citibus routes 
as well as a wide variety of freebies and 
exclusive discounts at activity providers, 
shops and restaurants across Gibraltar. 

The COVID-19 pandemic has severely 
impacted the Rock’s tourism sector, but 
also created the window of opportunity to 
revolutionise the way tourism is managed 
in Gibraltar and bring the tourism 
offering to 21st century standards by 
creating a digital product that combines 
all the best that Gibraltar has to offer. 

The idea of the GibraltarPass came 
about as a way to assist local retailers, 
restaurants, cafes and attraction providers 
to recover from the financial hardship 
many of them experienced as a result 
of the pandemic and the lockdowns. 
The GibraltarPass encourages visitors 

to spend more time in Gibraltar, spend 
more money in local businesses and do 
activities which perhaps are less well-
known to exist in Gibraltar such as 
eBike tours, Escape Room, scuba-diving, 
sailing, yacht chartering, gin-making and 
many more. Indeed, any local business 
can join the GibraltarPass completely 
free of charge, and take advantage of the 
free marketing and high exposure this 
platform provides, and enjoy increased 
visitor footfall, especially in the post-
COVID period. 

The GibraltarPass is also aligned with 
Gibraltar’s green and environmentally-
friendly agenda. This is not only 
manifested by the issuance of paperless 
digital passes but also by including 
public transport as part of the Pass itself. 
This means visitors are encouraged to 
park their cars on the Spanish side and 
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walk across into Gibraltar, knowing that 
their transport from the border to the 
city centre and to the cable-car is already 
taken care of, via Citibus routes 5 & 10 
which are included in the Pass. 

Another important aspect of the 
GibraltarPass is the emphasis on the 
visitors’ experience. Pass holders receive 
a variety of freebies at numerous local 
businesses such as free bottles of water, 
free tasting of gin and whisky, free tasters 
of tapas, free glass of prosecco, free 
souvenir keyring… to name a few. And 
if that’s not enough, Pass holders can 
take benefit of many exclusive discounts 
and special offers at leading shops, 
restaurants and activity providers across 
Gibraltar. 

Priced at £45 for adults and £40 for 

children, the GibraltarPass includes (at 
no further cost), popular attractions such 
as the Cable Car, St Michael’s Cave, the 
Skywalk, Minibus Rock Tour, Great Siege 

Tunnels, WW2 Tunnels, Moorish Castle, 
the Alameda Wildlife Conservation Park 
and much more, delivering much value 
for money.     

COVID-19 has severely 
impacted tourism but also 

created the window of 
opportunity to revolutionise 

the way tourism is 
managed in Gibraltar.
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Through the GibraltarPass, visitors also 
benefit from suggested itineraries aimed 
at enticing them to explore other parts 
of Gibraltar besides the Upper Rock 
and Main Street, such as Ocean Village, 
Queensway Marina, Kings Bastion 
Leisure Centre, Europort, MidTown and 
more. 

To make the Pass appealing also for 
children, three fun, animated characters 
were created for children to discover and 
follow at participating attractions and 
businesses. These include: Mano the 
Monkey/Mono, Daphne the Dolphin and 
Solly the Seagull; representing Gibraltar’s 
most recognised species and the fact that 
the GibraltarPass covers attractions on 
land, sea and air. Future development 
of the GibraltarPass would feature other 
family/kids-oriented activities such as a 
treasure hunt, whereby kids would follow 
a treasure map and scan their Passes at 
different locations across Gibraltar, to 
receive a special prize at the end. There 
are also plans to extend the Pass onto a 
2-day or 3-day pass, in the future.   
 
As Gibraltar emerges from the COVID-19 
pandemic and global tourism is 
beginning to recover, the GibraltarPass 
allows visitors to book in advance a 
hassle-free, fun packed day on the Rock 
whilst maximising potential spending at 
local businesses. 

Any businesses wishing to join the 
GibraltarPass for free, should write to 
Business@GibraltarPass.com or get in touch 
via the website on www.GibraltarPass.com.

Any local business 
can join the 

GibraltarPass 
completely free 

of charge.
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Gibraltar’s Gastronomic  
Award Winning Italian  
Restaurant
Winner of the 2 Rosette AA Culinary Award since 2006 

Impressive presentation and divine taste combinations make Nunos  
the top class destination for a true gourmet experience.

Let Head Chef Javier Villero take you on a gastronomic  
journey across Italy.

.. 

Javier Villero with 
  celebrity Chef Jeremy Lee  
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and their profits soaring is what our SEO 
marketing team happily does day in and 
day out. 

So, if you’re struggling to build your SEO 
strategy give us a call and save yourself 
the headache and unnecessary expense 
of going at it alone. 

IT ALL REVOLVES AROUND 
GOOGLE
Another reason to get a professional 
SEO team on your side is because search 
engine optimization revolves around 
Google and Google is a fickle mistress. 
The algorithm that Google implements 
to determine what position your website 
will be in on its search engine results 
pages is constantly changing (close to 
500-600 times a year!), and knowing 
when, where and how all those changes 
will take place and what your business’s 
SEO strategy needs to do to satisfy them 
and keep Google happy is no easy task! 

We don’t blame you if you don’t have the 
time, energy or desire to track, research 
and implement that many changes to 
your SEO strategy by yourself! 

So go ahead and give us a call and get our 
full team of local SEO experts on your 
side! They have the training, experience, 
creative flair and know-how to get your 
business’s digital marketing and SEO 
strategy up and running at full steam. 
It’s a solid investment with an incredible 
return on investment that could literally 
save your sanity and your bottom line! 

search queries around the world every 
second!) and it’s no exaggeration to claim 
that climbing higher and higher on 
Google’s SER pages is a real art form in 
today’s business world. 

But where do you start when you need 
to build a better SEO strategy? Well, 
you could start with a Google search, we 
suppose. There are endless SEO advice 
blogs out there that will tell you all the 
best ways to build and implement an SEO 
strategy for whatever business you have, 
be it in Gibraltar or beyond. We don’t 
really recommend that route, though. 
You could quite literally spend a lifetime 
trying to read and understand it all and 
who, really has the time, not to mention 
the budget to do that! 

Thank goodness there’s professional 
SEO agencies out there, like Mint, 
who do! We are experts at what we do 
because we absolutely love what we do! 
Understanding best practice SEO and 
getting to know each and every one of 
our clients across a range of industries so 
they get the personalised SEO strategy to 
get them noticed, their business growing 

NOT IF YOU HAVE SOMEONE LIKE 
MINT ON THE ROCK TO DO IT FOR 
YOU!

Whether you’re a large, international 
enterprise that markets to global 
customers, a small local business that 
that caters specifically to our Gibraltar 
community, or anything in between, 
in addition to a great website and 
fantastic social media marketing plan, 
you absolutely must have a solid search 
engine optimization (SEO) strategy in 
place if you have any hope of succeeding 
in today’s market. Without them, keeping 
up, not no mention staying ahead of the 
competition is futile. But just what does a 
successful SEO strategy in Gibraltar look 
like and how can you implement it in our 
tiny corner of the world? 

IMPLEMENTING AND BUILDING 
THE BEST SEO STRATEGY
We know that you know that getting your 
website on Google’s search results pages 
is critical to success – after all, Google has 
become synonymous with finding what 
you’re looking for (and no wonder! The 
mega search engine processes 40,000 

DO YOU REALLY NEED 
TO WASTE YOUR TIME 
WITH SEO?

3-5 Cannon Lane, 1st Floor
+350 200 44 022 | alex@mintontherock.com | www.mintontherock.com
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Feature by Jo Ward
Journalist and Freelance Writer

THE ARRIVAL 
OF EGOV 

SERVICES
DURING A PANDEMIC

Chief Officer at Gibraltar Government’s eServices & Innovation 
department, Julian Baldachino, talks to Gibraltar Business about 

the roll-out of the eGovernment services.
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On the 16th March, the Minister for 
Digital and Financial Services Albert 
Isola said service users will notice a 
dramatic difference with the roll out of 
eGov services in the coming months, 
having been delayed by the pandemic.

“The provision of eGov services was a 
manifesto commitment from the current 
administration and at a particular point 
it got taken over by Minister Isola,” 
Julian clarifies, going on to explain that 
eGovernment is the term for the whole 
initiative and that is then split into two 
different areas; eAdministration and 
eServices.

Julian explains that the vision for the 
implementation of eGov services started 
around three and a half years ago after 
a comprehensive exercise that looked at 
the infrastructure, what mistakes were 
made in the past, what works in other 
jurisdictions and how performance 
could be improved. “Issues such as what 
happens if there is a power cut, where 
is information stored, etc. all has to be 
underpinned by analysis,” he states. 

eServices come about when a department 
that has a physical presence wants to 
have an online presence. “A lot of people 
believe that it is just a matter of getting a 
form and putting it online, but it doesn’t 
really work that way,” Julian says. He 
continues to say that putting forms online 
has been tried on many occasions over the 
years and it hasn’t worked successfully. 
“If you have a department that is already 
working at 100% capacity, it then starts to 
increase the workload because another 
channel of work is coming in and then 
you need to have people dealing with 

online as well as counters and that creates 
an extra burden for the department.”

Government needed to become 
more efficient in order to be able to 
absorb that extra capacity and that 
is where eAdministration comes in.  
“eAdministration allows departments 
to have systems that get rid of the 
mundane, repetitive tasks - things like 
being able to purchase goods, being able 
to make an order and send something for 
payment.  We no longer need people in 
every department handling invoices, and 
shortly, administering things like annual 
leave or sick leave, or travel expenses 
and receipts, because we have software 
systems that can do it for you. This is 
where the ‘self-service’ aspect comes in.”
Julian says that it is basically the Amazon 
way of working. “I don’t have to fill in a 
form so that somebody else can provide 
me with something, I just go onto my 
system and do everything myself.”

Ultimately this makes the government 
and the departments more efficient, 
and the time gained can be employed 
in eServices.  “There is no need for an 
army of administrative people because 
the technical officers can manage their 
own affairs,” he states. “It also means that 

you can now start to think about what 
your core responsibility is within the 
department that you are in and how you 
can make your core responsibility better.”

The eServices department has a team 
of business analysts that assess your 
needs and that information is pushed 
over to a development team who come 
up with possible new ways of working. 
“That information is reviewed and if 
the departments are happy, we will then 
look at whether or not there are back 
office systems within those departments, 
and the online process is then linked up 
with the back office system making those 
interactions much better,” Julian says, 
continuing, “We create virtual counters 
where people can do everything they can 
at a physical counter, but virtually. In a 
nutshell, eGovernment is the umbrella 
and eAdministration and eServices 
working together is what actually delivers 
the final solution.”

Asked if Gibraltar is a little bit late in 
initiating these services, Julian states that 
if you compare it to other international 
jurisdictions, Gibraltar may be twenty-
five years behind the curve. “We have 
very good manual systems that have 
served us well until now, but in terms of 

We create virtual counters 
where people can do 

everything they can at a 
physical counter.
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technology and what other jurisdictions 
have done to implement that technology - 
certain jurisdictions are way ahead.”

He adds that he has been involved in 
looking at what those jurisdictions have 
done to try and bridge that gap and to 
make sure that Gibraltar doesn’t fall into 
the same pitfalls that those jurisdictions 
have fallen into, but also to ensure that 
they don’t try to reinvent the wheel. “If 
they work in modern day society and 
they are fit for purpose on a twenty-four 
hour basis, they should work in Gibraltar 
- and it is just the nuances that make us 
different.”

“Implementing eAdministration has 
been one of the biggest things that the 
Gibraltar government has done,” he 
comments. “We literally changed our 
financial accounting system and that 
has had a tremendous uplift and we are 
implementing systems for HR which 
hitherto have been totally manual, so 
those are very significant steps that we 
have taken.”

Julian observes that implementing the 
technology has its challenges, but that 
the real difficulty lays in driving change 
at work. “When you ask people to work in 
a different way it takes time, and you need 
to make sure that you can take account of 
the requirements of those departments, 
of legislation, of rules and regulations 
and also of what is expected from the 
general public, because it is tax payers 
money and we are accountable for that.”

“The Minister is acutely aware of that and 
everything that we do is scrutinised, and 
the three and a half years that we have 
been working on this has allowed us to 
take advantage of a lot of the pitfalls that 
other jurisdictions have had to endure, 
and we are just reaping the benefits of 
that.”

There has been criticism of the supposed 
£13 million cost to roll out these services 
as being too much money. Julian 
comments that there was a basic problem 
in understanding where that money was 
spent. “People thought that the amount 
of money that the government has spent 
in implementing new systems is in just 

putting forms online and that is not 
correct at all.

“That figure is by no means the cost of 
the effort that has gone in to trying to 
modernise the government and change 
the way that the government works - to 
be able to cater for eGovernment - that 
is a very broad subject,” he says, going on 
to state that Minister Isola gave a full and 
comprehensive breakdown of what that 
figure constitutes in Parliament. 

“The Minister’s view has always been 
very clear,” Julian states. “eGovernment 
is a transformation that means one day 
you are working with manual resources, 
but we want you to work or transition 
into working digitally and that requires 
investment in infrastructure, in back 
office systems, it requires re-skilling 
people and support and all of that comes 
under the umbrella of eGovernment 
which is a big cost.”

“eServices is just one pillar that people 
tend to hang on to and where they think 
all the investment has been utilised, but 
that is poorly misunderstood and in the 
latest Q&A’s in Parliament and also in 
the Budget Speech that the Minister gave 
recently he has tried to explain this so 
that people have a better understanding 
of what the challenges of eGovernment 
really are.”

When the Covid-19 pandemic hit, the 
Government took the decision to close 
public counters and realised that there 
were certain government departments 
that required a different way of working. 
“Although we were mostly focused in 
bringing departments online, we had to 
change that strategy and create virtual 
counters to bring individual services 
online,” Julian explains. “We had to look 
at the highest number of footfall in every 

public counter and decide where the 
highest demand was and I am glad to say 
were able to get those basic eServices out 
very quickly.”

On 5 July 2021, HMGoG published the 
Data Sharing (Public Authorities) Bill 
2021 which aimed to improve information 
sharing within the public sector in 
order to reduce duplication of tasks and 
alleviate the burden on data subjects 
having to provide the same information 
across different government departments 
when accessing public services. “This is 
something that falls under Minister Isola, 
but what I will say is that we need to look 
at our eServices legislation in order to 
ensure that from a customer perspective 
they gain maximum benefits and that we 
make life simpler for the applicant when 
using eServices,” Julian comments. 

He gives as an example going to a 
Government counter who ask for a birth 
certificate, then going to another counter 
where you also have to present a birth 
certificate. “If the public accept it, once 
you have got that birth certificate on the 
system, that same information can be 
used by other government departments.”
There will no doubt be a period of time 
when some people will not be able to 
cope with the online services being rolled 
out and Julian recognises this and says 
that as part of the vision statement, they 
knew a central area would be required. 
“As more and more services go online the 
idea is that we will have a one-stop-shop 
for customer services.”

There is also the facility to access support 
online at any stage of the day or night via 
Chat or a Hub, where people can go and 
get face-to-face support. “The take-up 
has been tremendous and the number 
of online transactions has shot up so it 
means that we have a proper customer 
service system with a one-stop-shop for 
support that is available for our online 
applications, and if extra support is 
needed now you don’t have to take a stroll 
down to 323 Main Street to get something 
done when you can just do it from the 
comfort of your own home.”

Gibraltar may be 
twenty-five years behind 

the curve.

The take-up has 
been tremendous.
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NEW 
BUSINESS ON 

THE 
ROCK

“The international rise to prominence 
of cryptocurrency over the last ten 

years has, for Gibraltar, represented 
much more than just an interesting 

concept in disruption of financial 
services.” – Aaron Payas 

Feature by Jo Ward
Journalist and Freelance Writer
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“Cryptocurrency and the wider 
distributed ledger technology (‘DLT’) 
and fintech space has been, and remains 
today, a source of economic activity and 
income growth for Gibraltar”, according 
to Aaron Payas, a prominent blockchain/
DLT and funds Partner at Gibraltar’s 
leading firm, Hassans. 

Commenting on the nature of the work 
Gibraltar is seeing in the context of DLT 
financial services business, Payas notes 
that “Contrary to the relatively volatile 
performance of cryptocurrencies we 
might perceive by reference to the value 
of any given cryptocurrency, we have seen 
a steady and significant flow of business 
coming to and setting up in Gibraltar. 
The volume of the work we do in this field 
continues to grow steadily and the nature 
of the projects we have either advised or 
are currently advising on, is really quite 
varied.”

Payas continued: “Hassans is working 
with clients who are variously seeking 
to obtain a DLT Financial Services 
provider’s license in accordance with 
our DLT regulations. We have also 
worked with clients who have created 
and launched a token issuing entity, 
something which was very common 
during what was widely referred to as 
the ‘crypto gold rush’ in 2017/18.  Our 
clients have launched utility tokens 
and, more recently, have also worked on 
security token launches. Security tokens 
represent an evolution of utility tokens in 
that they exhibit/are created with equity-
like features (such as being backed by an 
asset or class of assets). Security tokens 
are therefore considered securities, 
but securities that are offered in digital 
form using blockchain technology, on a 
decentralised network of nodes.” 

Gibraltar’s approach to this new and 
often challenging area of financial 
services activity has helped to position 
Gibraltar as a prime crypto jurisdiction 
by providing legal and regulatory 
certainty to crypto companies operating 
in or from Gibraltar. “We have had 
projects setting up Gibraltar foundations 
as governance vehicles for the centralised 
protocols and we have had actual crypto 
entrepreneurs moving to live and work 
here and to benefit from the lifestyle 
and the competitive tax rates that are 
available here in Gibraltar.”

Payas further noted that with an 
international regulatory environment 
‘where change is the only constant’, what 
people/projects/entrepreneurs covet 

above everything else, is stability:  “The 
crypto space is really fast moving,” Payas 
observes, “and if you take your eyes off it 
for a couple of days, you quickly develop 
a sense that you’re falling behind. Staying 
up to date with developments alone is a 
full-time job. Regulators and governments 
around the world are scrambling to 
understand the nature of crypto and the 
novel uses to which these technologies 
are being applied.  Regulatory treatment 
of crypto around the world varies from 
place to place, a challenge compounded 
by the fact that it is also in a constant state 
of flux. Gibraltar’s ace up its sleeve is the 
legal, regulatory and tax certainty that it 
offers and that is what’s most important 
for our clients.”

Gibraltar is today attracting both new 
and established businesses to its shores, 
appealing to entrepreneurs from around 
the world, including the US, the UK, 
Switzerland, Israel, Hong Kong, and 
Singapore. DLT companies already 
established in Gibraltar include: CEX.IO 
Limited, Covesting International Limited, 
Currency Com Limited, Digital Asset 
Management Ltd, eToro X Limited, Huobi 
Technology (Gibraltar) Co.Ltd, LMAX 
Digital Broker Ltd, Quedex Limited, Tap 
Global Limited, The Badger Technology 
Company Limited. Upstream Ventures 
Limited and Xapo VASP Limited.

Payas believes there’s more to come, 
including a number of some of the highest 
profile players in the industry that he is 
unable to name at this time. “There are 
definitely a lot of interesting projects and 
big companies that are looking to obtain 
a DLT licence as well,” he says.

On the nature of the regulatory 
framework, Payas suggests that “the 
principles-based nature of the DLT 
licensing regime, which allows for 
each and every licence/application 
to be tailored around each licensee/
applicant, is what makes Gibraltar such 
a compelling proposition. It allows 
companies to apply for a license for 

activity at a small scale, with a planned, 
but phased, growth thereafter.  This 
enables applicants to neatly package/
limit the services in a way that facilitates 
the licensing process, with the added 
advantage that the regulatory framework 
will, by its nature, facilitate expansion 
of their offering and further growth 
over time without the need for further 
applications. That is a very efficient and 
useful way to start a business.”  

Payas believes that our regulatory 
environment enables a wider, more 
diverse pool of entrepreneurship 
because, unlike other centres where the 
regulatory burden and the cost to market 
can be prohibitive to anything other 
than larger players, the permissions and 
the licences here are tailored to each 
licensee and clients are finding this very 
attractive as it makes it much easier for 
them. It allows an applicant to focus on 
stage one of the business’ road map and 
then, when seeking to expand the range 
of permissions, it is a far simpler process 
that obtaining a new licence. “Once the 
licensee has been operating for some 
time, having developed something of 
a track record, with a model which is 
operating successfully, then it is also 
easier for the regulator to get comfortable 
with their activities.”

Gibraltar is not only a pioneer in this 
space, but a leader in respect of DLT 
regulation and international standards. 
Payas concluded that “Gibraltar needs to 
adapt and evolve to maintain its position 
as a progressive jurisdiction and to 
redouble its commitment to the idea that 
new business is always important. We 
have done very well in crypto and I think 
we need to do what we must to maintain 
our position of leadership on the global 
crypto scene. This, and the eventual 
introduction of legislation on Medicinal 
Cannabis, will enable Gibraltar to 
open its doors to more new businesses, 
something that in a post-Covid world can 
only be beneficial for Gibraltar and for all 
of us.”

That is a very 
efficient and useful 

way to start a 
business.
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HEALTH 
IS WEALTH

DAMEX
With Digital Asset Management registered 
in Gibraltar to crowdfund, Jon Lewes looks 
at Damex, their new ‘Health is Wealth’ 
payment app. 

Feature by Jon Lewes
Journalist
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Digital Asset Management (DAM/
DAMEX) is now public on Crowdcube 
as the first Gibraltar registered company 
to crowdfund. With the company having 
reached the Damex fund-raising target 
level of £1,000,000, DAM’s CEO, Sam 
Buxton commented:  ‘’Our first four 
years have been a successful grind and 
we are now well-positioned for the next 
four years to be game-changing for the 
company. We truly believe our Damex 
application will make a positive impact 
in our communities. We’re excited to 
welcome the public into our family and 
we look forward to the journey ahead 
with the community by our side.”

He explains: “The world has experienced 
an enormous digital transformation in 
the last ten years and it’s not slowing 
down. We believe that the industry that 
will be impacted most is the financial 
services industry because in the next 
ten years decentralisation and digital 
transformation is going to bring more 
sustainability, more transparency and 
allow individuals around the world to 
take back full control of their wealth. The 
way we use money today is going to be 
completely different to the way we use it 
in the next five, ten years and beyond.”

LICENSED AND REGULATED IN 
GIBRALTAR
Gibraltar’s Distributed Ledger 
Technology (DLT) licence allows a 
financial institution to buy, sell and store 
cryptocurrencies for clients. Established 
in 2017, DAM is among the first of thirteen 
DLT licensed and regulated companies 
in Gibraltar permitted to offer crypto 
OTC (Over-the-Counter) brokerage 
and custodial services by the Gibraltar 
Financial Services Commission (GFSC).

The company has 32 employees, most 
of which are based in Gibraltar and has 
ambitions to enter the American markets 

in 2022. Now with over 400 OTC clients 
the company has traded +500m euros 
worth of crypto in the first half of 2021.
Scott Mckim, a DAM co-founder and its 
Head of Trading and Asset Management, 
explains “We’ve achieved tremendous 
levels of growth in the last three years and 
our goal is to increase this trading flow 
to over 1bn euros. We offer 24/7 support 
along with competitive and flexible 
pricing, so our clients enjoy a bespoke 
trading experience that makes trading 
in crypto, even in large size, simple and 
easy.”

Another of the DAM co-founders is 
Thomas Johnson. As Chief Operating 

The world has 
experienced an enormous 
digital transformation in 
the last ten years and it’s 

not slowing down.
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Officer he says “One of our biggest assets 
as a company is our team, the DAM fam, 
representing our family culture. We 
believe we have one of the best teams in 
the crypto industry so our unique work 
environment continues to be one of our 
main focus points as we expand globally.”

DAMEX - HEALTH IS WEALTH
In Q4 this year, 2021, the company is 
intending to start delivery of the Damex 
card, ‘your New Age payment app’, a 
retail payment app focused on health and 
finance.

The Damex debit card has been approved 
by Visa and shipments are planned to 
begin before the end of 2021. In addition 
to the DLT license in Gibraltar, DAM is 
also registered with the FCA in the UK 
as an EMI (Electronic Money Institution) 
agency company under Modulr Finance 
Ltd. This allows DAM to issue IBANs 
(International Bank Account Numbers) 
and Sort Codes to their clients within the 
Damex mobile application.

The launch campaign is up and running 
with the promotional focus “Health is 
Wealth - this is Damex, the new payment 
app rewarding you for keeping active” 
and the launch has achieved a waiting-
list of over 80,000 sign-ups so far.

Jeremy King, Chief Information Officer at 
DAM, explains: “We are pivoting into the 
retail market with our crypto payments 
mobile app, Damex, combining health 
and wealth like never before. It allows 
card users who keep active to benefit 
financially by using cryptocurrency and 
non-fungible tokens as rewards.”

The concept of the Damex debit payment 
card is that card-users will unlock benefits 
earned from achieving set goals, such as 
completing 10,000 steps, and spend the 
rewards using the card.  The aim of the 
card is to “combine health and wealth 
to allow users to benefit financially by 
keeping active enough to earn rewards… 
to hit exercise goals, unlock rewards and 
spend using the Damex card.”

On Reddit, one commentator said 
“damex.io is offering a payment app that 
rewards you for keeping fit and  get paid 
in crypto, with the goal of the app being to 
motivate people to walk and stay active.”

ABOUT BITCOIN
A bitcoin is not backed by any physical 
commodity or precious metal. Unlike fiat 
money, cryptos are decentralised, with no 

single, centralized location or controlling 
authority, and are not managed by a 
government which is a main reason why 
the entire transaction is considered to be 
both secure and flexible. 

With 4,000 cryptocurrencies in existence 
as of January 2021 some observers see the 
quantity as fragmentation but others see 
it as flexibility, an uncoupling from the 
institutional fiat currencies. “Although 
many of these cryptos have little to no 
following or trading volume, some enjoy 
immense popularity among dedicated 
communities of backers and investors.”

Cryptocurrencies, like Bitcoin, feature 
blockchain technology (digital ledger 

transactions stored on a network of 
computers distributed all over the 
world) making them easy to track and 
the transactions more transparent. Non-
fungible tokens (NFT) are the units of 
data stored on a blockchain, that certify 
a digital asset to be unique and therefore 
not interchangeable.

As a bitcoin can be divided into smaller 
units known as “satoshis” (up to eight 
decimal places) and used for payments 
it will be interesting to see how active 
a Damex card user needs to be to earn 
plenty of satoshi, with conversion of steps 
per satoshi or maybe satoshi per step 
being used as the basis to provide activity 
rewards.

We believe we have 
one of the best teams in 

the crypto industry.
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BDO ANNOUNCES PROMOTIONS

DYNAMISM AND RESILIENCE ARE KEY TO MAINTAINING 
EXCEPTIONAL CLIENT SERVICE.

BDO Gibraltar has announced the promotions of Miguel Rivera and Daniel Dolties to Associate Director.  
These internal promotions reflect the strength of the local teams and consolidate BDO Gibraltar’s service 
offerings across key business lines. 

Commenting on the promotions, Desiree McHard, Managing Director of BDO Gibraltar said,
“We are delighted to promote Miguel and Daniel who both possess the experience and aptitude required to 
support BDO’s vision of helping clients and staff to progress and succeed. As another generation joins the 
leadership team, we are confident that we are well placed to face the challenges and opportunities in the 
coming years”. 

Miguel will be responsible for BDO Gibraltar’s Business Services Outsourcing (BSO) comprising accounting, 
payroll, advisory and compliance services. He has 10 years of BSO related experience with clients in the 
Financial Services sector as well as among Gibraltar’s diverse small and medium-sized enterprises. 

Daniel will help direct the BDO’s audit and assurance leadership team. Currently Daniel oversees audits for 
local and international clients focused primarily in the financial services industry including funds, gaming 
and DLT entities that remain a key growth area. 

BDO Gibraltar also announced the retirement of Ian Collinson at the end of July after working in the profession 
in the UK and Gibraltar for close to 40 years. His many colleagues in BDO and in other professional firms 
wish him long and happy retirement. 

For more information visit www.bdo.gi.

L-R Daniel Dolties, Desiree McHard, Miguel Rivera & Christian Summerfield. www.bdo.gi
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RED RIBBON ASSET MANAGEMENT PLC

HASSANS

GIBRALTAR PORT AUTHORITY

Ashesh Jani, former Head of Retail Banking UK & Europe for ICICI Bank 
has been appointed as the CEO for Ribbon Plc.  The appointment will drive 
forward the launch of Ribbon’s financial services platform later this year.

Hassans International Law Firm Limited 
earlier this summer announced the the 
appointment of seven new partners 
during its latest round of promotions. The 
seven lawyers joining the partnership are 
Charles Bonfante, Karl Ghio, Moshe Levy, 
Darren Martinez Andrew Montegriffo, Dr. 
Stephen Noguera and Matthew Torres.

Manuel Fernandez has been promoted to the role of Coxswain and 
Kyle Ochello has been promoted to the role of Sea- man Mechanic. 




